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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               NOVEMBER 18, 2002

Presiding Officer





 President Doyle A. Valdez

On this the 18th day of November, 2002, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:50 p.m. and in attendance until 9:25 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:40 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

With the consensus of the Board, the agenda was approved.

Review of November 25 Board Meeting Agenda

The Trustees and staff reviewed the agenda developed for the November 25, 2002 Board Meeting.

Board Development:  Wisdom Sharing and TASB Conference

The Board’s objective was to share lessons Trustees and staff learned at the Aspen Wisdom Sharing Session held October 26, 2002.  The Board and staff will have a better understanding of policy governance and be able to more effectively follow its framework.

Board Policy Governance Process 2.4, states “Continuous Board development will include orientation of candidates for the Board and new members of the Board in the Board’s governance process and periodic Board discussion and evaluation of process to assure continued improvement.”   With Board consensus, this Board Development is considered Board training.

The Conference attendees reviewed the policy governance sessions attended.  Ave Wahrmund reviewed the following:  audit, covenant and dashboard.  Robert Schneider reviewed linkages and debriefing, noting that AISD was complimented for their debriefing process.  Pat Whiteside reviewed Executive Limitations monitoring, noting that AISD presented their EL-12 monitoring with feedback from constituents questioning why AISD has ratings of partial and substantial compliance.  Dr. David Duty, Director of Special Projects and Intergovernmental Relations, and Karen Sperry, Executive Assistant to the Superintendent, discussed several policy governance issues as the “clean up crew.”

Board members attending the Texas Association of School Boards (TASB) Annual Convention in September 2002 reviewed the sessions attended.   John Fitzpatrick reviewed the Academy model in San Antonio with partnerships between the school district, universities, community college and chamber of commerce; the Green Lights model; and the First Day of School America initiative.  Ingrid Taylor reviewed the Spring Independent School District Aligning Support and Communications for Effective Governance presentation.  Dr. Pat Forgione, Superintendent, reviewed board involvement in hiring and site-based decision making, and noted that information would be forwarded to the Trustees.

Board Development Topics and Schedule

Trustee Ingrid Taylor is responsible for gathering Board Development suggestions from the Board members.  At this time, the Student Health Advisory Council (SHAC) recommendation is scheduled for Board Development at the December 9, 2002, Board meeting.  With consensus of the Trustees, the SHAC report would be scheduled for Board Development on the January 13, 2003, Board agenda.   The Trustees and staff discussed the expectations for Parent Involvement as Board Development, with Board consensus, at the December 9, 2002, Board Meeting.    Staff will contact the Texas Association of School Boards to schedule parliamentary procedures training for the Trustees.  Further Board Development discussion included:  College/University Entry Guidance and Support on February 10, 2003 and Mathematics Curriculum on January 27, 2003.  Trustees are to send any Board Development topic suggestions to Ingrid Taylor.

General Discussion and Direction on Board Operating Procedures Revision Process

Karen Sperry reviewed the revision process for the Board Operating Procedures document.  The document would be revised to bring into alignment with the Policy Governance process.  After discussion, the Trustees agreed to have the Board Governance Committee review the document and bring recommendations to the Board for review.  The timeline for this revision would be discussed at the next meeting of the Governance Committee.

Discussion included the appropriateness for Trustees to contact principals and visiting campuses; visiting a child on campus as a parent; and handling complaints from the community.

Proposal for Board Communications Committee

Trustee Ingrid Taylor presented a proposal to the Board for the establishment of a Communications Committee, including the purpose and charge, membership, schedule for reporting to the Board, and term.  

After discussion, President Valdez supported the Communications Committee development with a report to the Board regarding charge and strategy, including a short duration of 60-90 days.  Trustees agreed that discussion would be held with the Aspen Group regarding the establishment of committees.  President Valdez appointed the Committee as follows:  Patricia Whiteside as chair; John Fitzpatrick, Rudy Montoya, and Ingrid Taylor.

Possible Revisions to GP, B/SR and EL Policies

(Rudy Montoya left the meeting at 9:25 p.m.)

Dr. Duty reviewed the proposed revisions to Policies on Governance Process (GP) and Executive Limitations (EL).  There were no recommendations for revisions on Board / Superintendent Relations (B/SR).   Proposed revisions are shown with the Official Agenda.

With consensus from the Trustees, GP 2.2, beginning the Board meetings on time, would be added to the policies.

Revisions included the following:  GP-4, changing language; GP-7.2, checking the language and referencing the District Advisory Council by-laws; GP-8-E provided in Board folders as a hybrid with proposed changes; GP-9 revision recommendation withdrawn by John Fitzpatrick; GP-10.15 adding statement; B/SR-5 should refer to GP-8-E schedule; EL-3 reference to sexual orientation is accepted; EL-4 recommendation accepted; EL-4.6 clarification accepted; EL-4 revision recommendation would be discussed with staff by John Fitzpatrick; EL-5 2.b revision accepted; EL-7.2 three year forecast accepted; EL-7.7 revision accepted; EL-8 revision accepted; EL-8.16 revision was tabled; EL-9.3 was discussed with Dr. Edward Fuentes, Deputy Superintendent of Bilingual Education and Human Resources Development; EL9.9 would remain as originally written; EL-9.10 and 11 would include “fail to,” EL10.14 and 16 were accepted;   

EL-10 proposed revision was withdrawn by John Fitzpatrick; EL-11 stem was accepted; EL-12 and 12.15 proposed revisions were withdrawn by John Fitzpatrick; and EL-16.6 accepted “appropriate” text and materials in the student’s language of instruction.  The proposed changes would be provided to the Aspen Group for review.  Any Aspen Group recommended revisions would be considered by the Trustees at the next Dialogue Meeting.  The Policy revisions discussed at this meeting would be on the next Board Meeting Consent Agenda.  Any parking lot issues would be discussed at the next Governance Committee meeting.

Before adjournment, President Valdez announced that the membership of the Board Communications Committee would change as follows:  Ingrid Taylor withdrew and addition of Cheryl Bradley.

Adjournment

The Dialogue Meeting adjourned at 10:10 p.m.







_________________________________ 







Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

