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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-8, Financial Administration, Monitoring Report

Date:

December 17, 2002

I certify this information to be accurate as of the close of business on December 17, 2002.

EL-8 states, “With respect to the actual, ongoing administration of the district’s financial assets, the Superintendent shall not cause or allow material deviation from the annual budget or budget policy adopted by the Board, cause or allow any fiscal condition that is inconsistent with achieving the Board’s Results, or places the long term financial health of the district in jeopardy.”

Accordingly, the Superintendent may not:

1. Expend more funds than have been received in the fiscal year to date unless revenues are made available through other legal means, including the use of tax anticipation notes (TANs), fund balances, and the authorized transfer of funds from reserve funds.

In Compliance.
For 2002-2003, the projected expenditures from general funds are approximately $646,500,000 with revenues of approximately $638,700,000 using approximately $8 million from fund balance.  The projected fund balance for August 31, 2003 is approximately $80 million.  (When the Board approved the original 2002-2003 budget in August 2002, it authorized that approximately $9 million be appropriated from the fund balance and used as available revenues to balance revenues and expenditures.)

2. Indebt the organization.

In Compliance.

The Board approved the sale of $20,010,000 in general obligation bonds in June 2002.  The Board approved the sale of $10,385,260 in general obligation bonds in December 2002.  On September 23, 2002, the Board approved a resolution authorizing the issuance of Tax and Revenue Anticipation Notes of an amount not to exceed $60,000,000.
3. Expend funds from reserve funds unless authorized by the Board.

In Compliance.

The Superintendent has not yet expended funds from reserve funds.  However, the Board has amended the budget on October 28 and November 25, 2002, and approved a total of $7,762,716 to be expended from the fund balance.  On October 31, 2002, the school district projected a fund balance of $79, 947,814 as of August 31, 2003.

4. Permanently transfer unencumbered monies from one fund to another. 

In Compliance.
The administration has not transferred any unencumbered monies from one fund to another.  The Board has not approved the permanent transfer of any unencumbered monies from one fund to another.  

5. Fail to settle payroll and debts in a timely manner.


In Compliance.

All employees are paid either bi-weekly or monthly, and all accounts payable are paid either daily or weekly.  There have been no exceptions to this date.

6. Commit to any single, non-budgeted purchase or expenditure greater than $50,000 without approval of the Board.


In Compliance.

The Superintendent has not committed to any single, non-budgeted purchase or expenditure greater than $50,000 without approval of the Board.  

7. Make any purchase:

a. Without exercising reasonable precaution against conflict of interest;

b. Without having considered comparative prices based on items of similar

quality;

c. Without considering a balance between long-term quality and cost.

In Compliance.
The district has made no purchases where the Superintendent knew of any conflict of interest; when purchasing, the district considered items of comparative prices and of similar quality; when making purchases, the district considered long term quality and cost.

8. Fail to use a competitive bidding procedure for the purchase of all supplies, materials, and equipment, and any contracted services except professional services, as allowed by state law, in the amount of $25,000 or more.


In Compliance.

The district used competitive bidding procedures for the purchase of all supplies, materials, equipment, and any contracted services, except for some professional services as allowed by state law, in the amount of $25,000 or more.

9. Allow reports or filings required by any state or federal agency to be overdue or inaccurately filed.
In Compliance.
All finance related reports for federal and state agencies were filed in a timely manner. 
10. Receive, process, or disburse funds under controls that are insufficient under generally accepted accounting procedures.
In Compliance.
The school district follows Governmental Accounting Standards Board (GASB) standards and principles.  No exceptions have been identified by external auditors at this time or during previous annual external audits that are on file in the district office.  

11. Fail to arrange for the annual audit of all district funds and accounts following the close of the fiscal year.

In Compliance.

The audit for the period ending August 31, 2002, is currently underway by the external auditors, KPMG, and will be presented to the Board at its regularly scheduled meeting on January 27, 2003.

12. Fail to aggressively pursue receivables after a reasonable grace period.

In Compliance.
Receivables have been received in a timely manner. 

13. Fail to keep complete and accurate financial records by funds and accounts in accordance with generally recognized principles of governmental accounting.

In Compliance.

The school district follows Governmental Accounting Standards Board (GASB) standards and principles.  No exceptions have been identified by external auditors during previous annual external audits that are on file in the district office (see page 62 of 2000-2001 audit).

14. Fail to publish and post a financial condition statement annually.

In Compliance.

The district published the 2000-2001 audit in the Austin American Statesman on Saturday, December 22, 2001.  The 2001-2002 audit will be published in the Austin American Statesman upon acceptance by the Board on January 27, 2003.

15. Fail to present a monthly financial balance statement to the Board.

In Compliance.
The district has provided and the Board has approved monthly financial statements for every month through October 2002. 

