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AUSTIN INDEPENDENT SCHOOL DISTRICT

Professional Development Academy

2608 Richcreek Road

BUDGET RETREAT                         NOVEMBER 16, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 16th day of November 2002, at 8:45 a.m., the Board of Trustees of the Austin Independent School District convened in Conference Room B at the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (arriving at 9:30 a.m.), Johna Edwards, John Fitzpatrick, Jr., Rudy Montoya, Jr., Robert Schneider (arriving at 9:30 a.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund (arriving at 9:45 a.m.), and Patricia Whiteside.  

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

The Retreat began at 9:05 a.m.

Nancy Doorey, consultant, facilitated discussion regarding the Austin Independent School District 2003-2004 Budget.

Staff attending the Retreat included:  Dr. Pat Forgione, Superintendent; Mr. Larry Throm, Deputy Superintendent of Finance; Dr. Edward Fuentes, Deputy Superintendent of Bilingual Education and Human Resources Development; Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction; Dr. Joy McLarty, Deputy Superintendent of Accountability and Information Systems; Ms. Karen Sperry, Executive Assistance to the Superintendent; and Dr. David Duty, Director of Special Projects and Intergovernmental Relations.

Board Values and Priorities

After discussion, the Board designated the following Results Policies as the priorities throughout the 2003-2004 budget process:

Results Policy 2:  Academic Achievement



Reading 



Writing






Math



Science



Social Studies


Results Policy 3:  College and Career




Budget Forecast

Mr. Throm reviewed the financial forecast for the District and the Austin Community.  Staff and Trustees discussed the projected student growth for the District, agreeing that a flat student enrollment with no increase would be used to consider projected revenues.  

Budget Assumptions

Mr. Thom reviewed the draft document for the development of the 2003-2004 Budget Assumptions, shown as Attachment A to the Official Minutes.

As the result of discussion, the Board and staff agreed to add an additional column providing the source of the statement in order to acknowledge what is driving the budget and including explicit language in the revenue statement for the tax collection rate as a state imposed cap of $1.50 and to include revenue statements to strive to maintain the following exemptions:  over 65 additional exemption, disabled exemption and historical exemption.  The expenditure statement for non-staff allocations would also include “strive to maintain” with the total cost to the District.  The Trustees also agreed that stronger language was needed in the revenue statement regarding the projected lack of growth in taxable property values.       

There was a lunch break from 11:45 a.m. – 12:30 p.m.

Generating Public Understanding of the Challenges Ahead and Commitment to the Path Forward

Discussion among Ms. Doorey, Trustees and staff focused on producing an early document to highlight the District successes; Chapter 41 and a declining economy causing a challenging financial forecast for the District; leaders calling it straight on what the current situation is but also shining the light on where the District is going; focusing on goals and meeting the challenges as a partnership with the community; sharing the process through budget development; previewing Dr. Forgione’s plan; and publicizing public forums the community may want to attend. 

Brainstorming for engaging the community included:  scheduling stakeholder meetings to preview the District’s situation; making a commitment to strategic and long-term planning; assisting to prioritize how the District should spend the budget; focusing on pedagogy and core mission for all students; providing a timeline to the community; and having a media strategy.

The Message for the community included:  defining success and results; focusing efforts and the Board’s resolve on the core commitments of student achievement and college and career; reviewing what the District has been doing, i.e. Academies, ninth grade initiative, policy governance, reallocating reducing and changing the role of administration and central office; focusing on new challenges, teamwork and making tough choices; and explaining the impact, how and where of Chapter 41.

The Trustees and staff agreed to consider using publications from Montgomery County Public Schools, Our Call to Action and The Citizens Budget, as examples for AISD’s communication with the Austin Community.  As an early communication piece and a subsequent publication, along with the later Annual Report, the documents would provide more words, graphs and context for citizens to understand.  A detailed budget would continue to be available to the public through the Budget Office.  A draft document would be provided to the Board for review of framework, outline and text.    

The timeline for the budget process would include the following:

· Meeting with community experts on financial projects;

· Austin Call to Action to be published by January 15, 2003, providing


the Board’s s core commitments, exciting progress to date, and historical


view looking forward

· Superintendent to report to the Board on proposed Central Office restructuring,

reallocations, budget cuts, and announcing Budget Task Force by January 15, 2003.

· Budget Task Force meets for six weeks, January 15 – March 1, 2003.

· Preliminary Budget Reductions (Citizen’s) presented to Board by March 31, 2003

Brainstorming and Boundaries on Cost Reduction Strategies:

A.
Staffing reductions



Non-school staff (Central Office, Facilities, Other Support)



Campus non-instructional



Campus instructional



Movement to formulas for building administrator positions




(e.g. 1 Assistant Principal per XXX students at MS level)



Staff of low-impact programs

B.
Salary Raises



Impact on non-payroll budgets



Differentiation of raises based on employee category marketplace

C.
Cost Shifts from M&O to I&S

D.
Possible Privatization

E.
Closing/Consolidation of Campuses



Board Coaching on Criteria for consideration and for public process

F.
Alternative Revenues (e.g. fee for sports)

G.
Commitment to 187 Contract Days

H.
Tax Exemptions

A Key Strategy, Development of a Financial Plan Which Continues the Core Improvements Despite a Significant Decline in Revenues, shown as Attachment B of the Official Minutes, was developed and reviewed by the Trustees and staff.

Further discussion included:  programs that are not paying off and have the fortitude to reduce; fees for school activities; commitment to 187 teacher contract days; consolidation of small campuses with one administrator; closing of campuses; and the value of personnel reductions at central office before campuses. 

The Budget Priorities and Assumptions, along with the revised Key Strategy document, and budget development calendar would be provided to the Board at the November 18, 2002, Board Meeting.

Adjournment

The Retreat adjourned at 3:20 p.m.








________________________________









Doyle Valdez, President of the Board

_____________________________________ 

Ave Wahrmund, Secretary of the Board

