
AUSTIN ISD – HUMAN RESOURCES PROCEDURE

EMPLOYMENT PRACTICES - PRINCIPAL SELECTION PROCESS

Principal positions shall be filled through advertisement and interviewing or through direct appointment, unless the Board approves a different procedure for filling a specific opening.

1. The Office of Human Resources will announce vacancies for high school, middle school, and elementary school principals.

2. The Office of Human Resources will conduct two assessment centers and develop a pool of quality applicants eligible to participate in the interview process. The first assessment center in December will focus on internal candidates.  The second assessment center in January will focus on external candidates.

3. The associate superintendent will meet with the community and develop a school/position profile.  See attached document.  

4. The associate superintendent will meet with the staff and develop a school/position profile.  See attached document.

5. The associate superintendent, selected principals, and a representative from the Department of Human Resources will identify individuals from the pool of eligible applicants who match the profile developed by the community/staff, meet with these individuals, and select one or more to participate in the interview process.

6. The superintendent, chief academic officer, appropriate associate superintendent, and the co-chairs of the Campus Advisory Council will interview the recommended candidate(s).*

7. The Office of Human Resources will verify the written references via phone conversations and complete the background check for the final candidate(s).** 

8. Upon receipt of clearance from the Office of Human Resources, the superintendent will make the final selection.

9. A representative from the Office of Human Resources will offer the position to the final candidate and notify the Board of Trustees.     
10. The Board of Trustees will approve the appointment on consent agenda as recommended by the superintendent.

11. The associate superintendent will introduce the new principal to the community.

*A parent and a teacher must serve on the interview committee.  If the staff member who serves as co-chair is not a teacher, the CAC must elect a member who is a teacher to serve on the interview committee.  If a parent does not serve as co-chair, the CAC must elect a member who is a parent to serve on the interview committee.  A second parent representative will be added to the interview committee for the three magnet campuses.  Thus, one parent will represent the magnet component and one parent will represent the neighborhood component.

**When necessary, the Superintendent may recommend a candidate who did not attend the assessment center to the Board of Trustees for approval.
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