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SUBJECT:
Approval of AISD’s Installation Phase in the Third Texas LoanSTAR Program for Utility-Cost Reduction Building Improvements for Energy and Management Services (EL-9)

PRESENTER:
Edward Fuentes, Chief Operations Officer




Division of Management




Curt Shaw, Director

           Construction Management Department




RECOMMENDATION

That the Board of Trustees approve a contract in the amount of $900,788 for 14 of the 41 campuses selected for lighting renovations and approve the installation of lighting and energy management controls in all 622 District portables in the amount of $1,824,000, as phase one of the third participation in the Texas LoanSTAR Program.  

BACKGROUND INFORMATION

On February 24, 2003, the Board of Trustees approved AISD’s third round participation in the Texas LoanSTAR Program allowing the District to implement energy-conserving renovations totaling approximately $2.5 million. On August 11, 2003, the Board of Trustees approved increasing the $2.5 million to $4.535 million due to the district’s qualifying needs for renovation of lighting and additional funding available from SECO. The Administration has already executed the required Memorandum of Understanding with the State Energy Conservation Office (SECO).  All costs will be paid for out of utility cost savings and utility rebates. The Board of Trustees also approved continuation the Interlocal Agreement, with Austin Energy Services for engineering and project management services the approval of which will continue in effect until either party decides to withdraw. 
The State of Texas, through the Texas LoanSTAR Program of the State Energy Conservation Office (SECO), has made funds available in the form of low-interest loans to Texas school districts, public institutions, and municipalities for programs that will reduce utility costs.  Available funds for the LoanSTAR Program result from oil overcharge monies recovered by the federal government and distributed through the states.

Entities can apply for the loans after qualifying feasibility studies have been completed by contracted consultants and approved by the SECO. Austin Energy Services (AES), formerly the City of Austin Environmental and Conservation Services Department, (ECSD) will be the contracted consultant in this case.  The loans, at a 3.0% interest rate, must be paid back within ten (10) years.   AISD will earmark funds received from utility savings and utility rebates to pay the loans.  The borrower is also responsible for the engineering and audit costs that are included in the loan amounts.  These loans are an attractive alternative to financing large projects through long-term bonds or commercial third-party financing.  

The first phase of the 2003 program consists of lighting renovations at 14 campuses ($900,788) and the commencement of the 622 portable buildings project ($1,824,000).  At the conclusion of the entire program, all AISD main buildings and portables will have been converted to state-of-the-art electronic ballasts and high-quality fluorescent lamps.  

Continuing the lighting program in the remaining 27 buildings ($1,810,212), in concurrence with the installation of lighting and energy management controls in all 622 all-electric portable buildings ($1,824,000), will also ensure that the payback in utility savings can be accomplished in the prescribed ten-year period for a total of $4,535,000.  Historically, AISD has been able to reduce the allowed pay-back times considerably thereby reducing the interest burden. Other site-specific energy-savings measures will be taken to complement these major efforts to optimize recovery of the investments and make AISD more energy efficient.

ADMINISTRATIVE CONSIDERATION

A tabulation of the 14 campuses, the portables and their projected costs is included as Attachment “A”. The projected costs are based on unit bids received by Austin Energy through the state required bid process.

ACTION REQUIRED

Board approval.
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Edward Fuentes

Curt Shaw

George Blue

                                                                                                             ATTACHMENT “A”

    FOURTEEN SELECTED CAMPUSES

CAMPUS LOCATION          
PROJECTED COST 

CASIS E.S.                               

$43,984

MENCHACA E.S.                   

  61,351

LINDER E.S                            

  69,037

PLEASANT  HILL E.S.            

  40,346

PLEASANT HILL ANNEX   

  27,952

KOCUREK E.S.                       

  49,513

ALLISON E.S.                          

  51,950

MARTIN M.S.                          

  89,348

ANDREWS E.S.                       

  74,425

ROBINS-BAKER                     

  64,066

HIGHLAND PARK E.S.          

  44,680

COOK E.S.                                

  81,333

DOBIE M.S.                             

117,641

MURCHISON M.S.                   

  85,162
                                TOTAL                                                   $900,788

    PORTABLES

WORK IS IN THE ENGINEERING STAGE AND PROJECTED COSTS ARE $1,824,000

PORTABLES ARE TO BE TREATED AS A SEPARATE PROJECT AND WILL BE DONE IN PARALLEL WITH THE MAIN BUILDING LIGHTING PROJECTS

