Alignment of District and Board Governance Policies

January 26, 2004

Page 1 of 1

SUBJECT:
Alignment of District and Board Governance Policies, Sections A, B, D, and G

PRESENTER:
Ave Wahrmund, Chair of Board Governance Committee 




RECOMMENDATION

That the Board approve the attached changes to Sections A, B, D, and G of the District policy manual.




BACKGROUND INFORMATION

As an important next step in the District’s transition to Policy Governance, staff has been working with the Board Governance Committee to align the District Policies with the Board Governance Policies.


ADMINISTRATIVE CONSIDERATIONS

The Board Governance Committee Chair, Ms. Ave Wahrmund, presented the committee’s recommendation to the full Board on December 17, 2003.  The attached policies reflect the Board’s consensus from that meeting.


Although Section D was not reviewed during the December 17th work session, due to the minor nature of the changes, the Board agreed to add them to this consent agenda item.


The remaining sections of the District Policy Manual, Sections C, E, and F, are still under review and will be brought to the full Board after the Governance Committee has reviewed them and made its recommendation.




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Ave Wahrmund, Chair of Board Governance Committee


Dr. Dave Duty, Director of Special Projects and Intergovernmental Relations


Karen Sperry, Chief of Staff

