Regional Radio System

Exhibit G

Capacity Management Process

1.
Mangement of Current Capacity and Usage

A.
Total System Capacity.  The Total System Capacity shall be calculated as follows:  Number of simulcast channels less one control channel for each simulcast layer times 60 minutes times 60 seconds. 


B.
Safe System Capacity.  Safe System Capacity shall be calculated as Total System Capacity times seventy five percent (75%).  For example two simulcast layers; one having 24 channels, the other having 20 channels yields ((24-1) + (20-1)) x (60) x (60) x 0.75 = 113,400.  Safe System Capacity shall be the threshold used to identify that steps need to be taken to ensure maximum system availability.


D.
Peak Busy Hour.  Peak Busy Hour shall be defined as the measured hour having the highest amount of actually used talk seconds (one second of talking on the RRS) over a week or month or year.

E.
Peak Talk Seconds.  Peak Talk Seconds shall be defined as the number of actual talk seconds occurring during the Peak Busy Hour.

F.
On a monthly or more frequent basis, the RRS Program Manager will determine the Peak Busy Hour and the Peak Talk Seconds.  Should the Peak Talk Seconds exceed the Safe System Capacity, the RRS Program Manager shall take the following steps:


1.
Perform an analysis and report to the Operating Board on the following:



a.)
Private Call Utilization,



b.)
Public Service Talk Group Utilization,



c.)
Public Safety Talk Group Utilization.

This report should include recommendations for operational changes to reduce the Peak Talk Seconds.


2.
The Operating Board shall review the information provided and adopt any needed operational changes to ensure the Peak Talk Seconds remain below the Safe System Capacity threshold.


3.
Should the Operating Board determine that RRS Enhancements are needed, a recommendation shall be developed and presented to the Governing Board.


4.
The Governing Board shall review the RRS Enhancement recommendation, determine if implementation of the RRS Enhancement should take place and determine how the RRS Enhancement shall be funded.  Upon reaching agreement of all aspects of the recommended RRS Enhancement, the Governing Board shall obtain the appropriate governmental approvals from the RRS Partners. 

2.
Management of RRS Associates

A.
RRS Associates means the organizations using the Regional Radio System (RRS) but did not fund the implementation of the RRS Infrastructure
B.
RRS Users means any individual, department, agency or organization using the Regional Radio System for voice radio communications.

C.
Government agencies in the Austin-Travis County area may make application to the Operating Board to become RRS Associates.  Agencies making application to become a RRS Associate must be eligible to use the licensed radio frequencies according to FCC rules, regulations and practices.  The Operating Board shall review the request and at a minimum evaluate the following before approving the request:


1.
Impact on current Peak Talk Seconds,


2.
Impact on current RRS talkgroup capacity,


3.
Impact on current RRS functionality capacity.

Should the Operating Board determine that adding the applicant agency will cause the Safe System Capacity to be exceeded, the Operating Board will make an extended evaluation of the application followed by a determination of acceptance, acceptance with conditions or rejection.  Should the applicant agency disagree with the Operating Board determination, the applicant may appeal to the Governing Board.  The Governing Board shall review the application and shall make the final determination whether to accept the new RRS Associate and under what conditions.  The decision of the Governing Board shall be final.

3.
Subscriber Radio Additions to RRS

Working with the RRS Program Manager, A RRS Party or RRS Associate may add additional subscriber radios up to 10% of their  total number of subscriber radios initially enrolled on the RRS.  After this 10% threshold has been reached, the RRS Program Manager shall refer requests for additional subscriber radios by that RRS Party or RRS Associate to the Operating Board.  The Operating Board shall have the the RRS Program Manager provide the reports listed in Section 1, F above to assess the impact of adding the additional subscriber radios to the RRS.  Upon completing the assessment, the Operating Board shall approve, approve with conditions or deny the request.  The action of the Operating Board can be appealed to the Governing Board and the decision of the Governing Board will be final.

