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Summary Report as of December 31, 2003

Review of Budget Amendments and Proposed Amendments
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Budget

or Policy

of Original

Neutral

Revised

Description

Budget

Changes

Estimates

Transfers

Dec 1, 2003

Changes

Estimates

Transfers

Budget

Beginning Fund Balance

15,044,188

$

 

-

$                

 

(285,298)

$    

 

-

$             

 

14,758,890

$

 

-

$               

 

-

$             

 

14,758,890

$

 

Revenues:

   Local:

      Property Taxes

-

                 

 

-

                 

 

-

                 

 

      Interest Income

-

                 

 

-

                 

 

-

                 

 

      Other Local Income

-

                 

 

-

                 

 

-

                 

 

   State

-

                 

 

-

                 

 

-

                 

 

   Federal

-

                 

 

-

                 

 

-

                 

 

   Other Sources

-

                 

 

7,918,181

    

 

7,918,181

    

 

7,918,181

    

 

      Total Revenues

-

                 

 

7,918,181

    

 

-

                 

 

-

               

 

7,918,181

    

 

-

                

 

-

             

 

-

               

 

7,918,181

    

 

Expenditures:

   Instruction

-

                 

 

-

                 

 

-

                 

 

   Instruction and School Leadership

-

                 

 

-

                 

 

   Support Services - Student

-

                 

 

-

                 

 

-

                 

 

   General Administration

330

             

 

(330)

         

 

-

                 

 

-

                 

 

   Support Services - Non-Student

7,568,253

    

 

7,918,181

    

 

330

          

 

15,486,764

  

 

15,486,764

  

 

   Community Services

-

                 

 

-

                 

 

   Debt Service

-

                 

 

-

                 

 

-

                 

 

   Facilities Acquisition/Construction

7,441,084

    

 

(285,298)

     

 

7,155,786

    

 

-

                

 

-

               

 

7,155,786

    

 

   Intergovernmental Charges

-

                 

 

-

                 

 

   Other Uses

-

                 

 

-

                 

 

-

                 

 

      Total Expenditures

15,009,667

  

 

7,918,181

    

 

(285,298)

     

 

-

               

 

22,642,550

  

 

-

                

 

-

             

 

-

               

 

22,642,550

  

 

Ending Fund Balance

34,521

$       

 

-

$                

 

-

$               

 

-

$             

 

34,521

$      

 

-

$               

 

-

$           

 

-

$             

 

34,521

$      
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Budget Amendments

Under Consideration



[image: image2.wmf]AUSTIN INDEPENDENT SCHOOL DISTRICT

Summary Report

December 2003
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Beginning Fund Balance

14,758,890

$        

 

-

$                     

 

-

$                         

 

-

$                       

 

Revenues:

   Local:

      Property Taxes

-

                         

 

-

$                         

 

-

$                       

 

      Interest Income

-

                         

 

49,886

                  

 

(49,886)

$             

 

      Other Local Income

-

                         

 

-

                           

 

-

                         

 

State

-

                         

 

-

                           

 

-

                         

 

Federal

-

                         

 

-

                           

 

-

                         

 

Other Sources

7,918,181

            

 

7,918,181

            

 

      Total Revenues

7,918,181

            

 

-

                       

 

49,886

                  

 

7,868,295

            

 

Expenditures:

   Instruction

-

                         

 

-

                         

 

   Instruction and School Leadership

-

                         

 

-

                         

 

   Support Services - Student

-

                         

 

-

                         

 

   General Administration

-

                         

 

-

                         

 

   Support Services - Non-Student

15,486,764

          

 

2,062,693

          

 

2,098,068

              

 

11,326,003

          

 

73.13%

   Community Services

-

                         

 

-

                         

 

   Debt Service

-

                         

 

-

                         

 

   Facilities Acquisition/Construction

7,155,786

            

 

856,087

            

 

334,864

                

 

5,964,835

            

 

83.36%

   Intergovernmental Charges

-

                         

 

-

                         

 

   Other Uses

-

                         

 

-

                         

 

      Total Expenditures

22,642,550

          

 

2,918,780

          

 

2,432,932

              

 

17,290,838

          

 

76.36%

Ending Fund Balance

34,521

$              

 

Budget vs Actual - Interim Status
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		Austin Independent School District

		Summary Report as of December 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Existing		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Dec 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   15,044,188		$   -		$   (285,298)		$   -		$   14,758,890		$   -				$   -		$   14,758,890

		Revenues:

		Local:

		Property Taxes		-								-								-

		Interest Income		-								-								-

		Other Local Income		-								-								-

		State		-								-								-

		Federal		-								-								-

		Other Sources		-		7,918,181						7,918,181								7,918,181

		Total Revenues		-		7,918,181		-		-		7,918,181		-		-		-		7,918,181

		Expenditures:

		Instruction		-								-								-

		Instruction and School Leadership										-								-

		Support Services - Student		-								-								-

		General Administration		330						(330)		-								-

		Support Services - Non-Student		7,568,253		7,918,181				330		15,486,764								15,486,764

		Community Services										-								-

		Debt Service		-								-								-

		Facilities Acquisition/Construction		7,441,084				(285,298)				7,155,786		-				-		7,155,786

		Intergovernmental Charges										-								-

		Other Uses		-								-								-

		Total Expenditures		15,009,667		7,918,181		(285,298)		-		22,642,550		-		-		-		22,642,550

		Ending Fund Balance		$   34,521		$   -		$   -		$   -		$   34,521		$   -		$   -		$   -		$   34,521





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		December 2003

		Beginning Fund Balance December 1, 2003																$   34,521

		Revenues:

				Programmatic or Policy Changes:

						Local:								None

						Other:

										Total Programmatic or Policy Changes						-

				Correction of Original Estimates:

						Local:								None

						State:								None

										Total Correction of Original Estimates						-

										Total Revenues								-

		Expenditures:

				Programmatic or Policy Changes:

						Debt Service:								None

						Support Services - Non-Student:

										Total Programmatic or Policy Changes						-

										Total Expenditures								-

		Ending Fund Balance December 31, 2003																34,521





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		December 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   14,758,890		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		-				$   -		$   -

		Interest Income		-				49,886		$   (49,886)

		Other Local Income		-				-		-

		State		-				-		-

		Federal		-				-		-

		Other Sources		7,918,181						7,918,181

		Total Revenues		7,918,181		-		49,886		7,868,295

		Expenditures:

		Instruction		-						-

		Instruction and School Leadership		-						-

		Support Services - Student		-						-

		General Administration		-						-

		Support Services - Non-Student		15,486,764		2,062,693		2,098,068		11,326,003		73.13%

		Community Services		-						-

		Debt Service		-						-

		Facilities Acquisition/Construction		7,155,786		856,087		334,864		5,964,835		83.36%

		Intergovernmental Charges		-						-

		Other Uses		-						-

		Total Expenditures		22,642,550		2,918,780		2,432,932		17,290,838		76.36%

		Ending Fund Balance		$   34,521
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		Austin Independent School District

		Summary Report as of December 31, 2003

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Existing		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Dec 1, 2003		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   15,044,188		$   -		$   (285,298)		$   -		$   14,758,890		$   -				$   -		$   14,758,890

		Revenues:

		Local:

		Property Taxes		-								-								-

		Interest Income		-								-								-

		Other Local Income		-								-								-

		State		-								-								-

		Federal		-								-								-

		Other Sources		-		7,918,181						7,918,181								7,918,181

		Total Revenues		-		7,918,181		-		-		7,918,181		-		-		-		7,918,181

		Expenditures:

		Instruction		-								-								-

		Instruction and School Leadership										-								-

		Support Services - Student		-								-								-

		General Administration		330						(330)		-								-

		Support Services - Non-Student		7,568,253		7,918,181				330		15,486,764								15,486,764

		Community Services										-								-

		Debt Service		-								-								-

		Facilities Acquisition/Construction		7,441,084				(285,298)				7,155,786		-				-		7,155,786

		Intergovernmental Charges										-								-

		Other Uses		-								-								-

		Total Expenditures		15,009,667		7,918,181		(285,298)		-		22,642,550		-		-		-		22,642,550

		Ending Fund Balance		$   34,521		$   -		$   -		$   -		$   34,521		$   -		$   -		$   -		$   34,521





Sheet2

		Austin Independent School District

		Budget Amendments Detail

		December 2003

		Beginning Fund Balance December 1, 2003																$   34,521

		Revenues:

				Programmatic or Policy Changes:

						Local:								None

						Other:

										Total Programmatic or Policy Changes						-

				Correction of Original Estimates:

						Local:								None

						State:								None

										Total Correction of Original Estimates						-

										Total Revenues								-

		Expenditures:

				Programmatic or Policy Changes:

						Debt Service:								None

						Support Services - Non-Student:

										Total Programmatic or Policy Changes						-

										Total Expenditures								-

		Ending Fund Balance December 31, 2003																34,521





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report

		December 2003

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   14,758,890		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		-				$   -		$   -

		Interest Income		-				49,886		$   (49,886)

		Other Local Income		-				-		-

		State		-				-		-

		Federal		-				-		-

		Other Sources		7,918,181						7,918,181

		Total Revenues		7,918,181		-		49,886		7,868,295

		Expenditures:

		Instruction		-						-

		Instruction and School Leadership		-						-

		Support Services - Student		-						-

		General Administration		-						-

		Support Services - Non-Student		15,486,764		2,062,693		2,098,068		11,326,003		73.13%

		Community Services		-						-

		Debt Service		-						-

		Facilities Acquisition/Construction		7,155,786		856,087		334,864		5,964,835		83.36%

		Intergovernmental Charges		-						-

		Other Uses		-						-

		Total Expenditures		22,642,550		2,918,780		2,432,932		17,290,838		76.36%

		Ending Fund Balance		$   34,521






