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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

BOARD WORK SESSION                       JANUARY 5, 2004

Presiding Officer






President Doyle A. Valdez

On this the 5th day of January 2004, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arrived at 6:45 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.   The following member was absent, to wit:  Cheryl Bradley.

President Valdez called the meeting to order at 6:35 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Opening Comments

Doyle Valdez reviewed the purpose of the meeting for a presentation by the administration of the District Report which is based upon the latest AEIS performance data as provided by the Texas Education Agency.  

Jane Butters and Ramon DeJesus, co-chairs of the District Advisory Council (DAC), reported that the DAC has reviewed the District Report Card and introduced Dr. Maria Whitsett, Executive Director of Accountability, to present the Report.

Annual Performance Report Presentation

Alice Doner, Administrative Supervisor of School Improvement and Planning, reviewed the highlights of the detailed AEIS report related to student performance data, including the attendance data from 2001-2002 and the assessment data from 2002-2003.

(Rudy Montoya arrived at 6:45 p.m.)

Discussion regarding the District Report Card included the following: the one-year moratorium for accountability ratings of campuses; accountability ratings for districts carry forward; and the narrowed achievement gap between the State and District. 

Public Comments

Jacqueline Cain, an artist, addressed the Board in support of the District’s participation with a non-profit organization, Publicolor, established in New York, and supported by corporate sponsorship.

Bruce Banner, vice president of Education Austin representing classified employees, acknowledged the leadership of the administration and the Board to achieve the gains reflected in the District Report Card, and special acknowledgement of the teachers and support staff following the leadership.

DAC and Board Comment

Ms. Butters and Mr. DeJesus discussed professional development as a main area affecting instruction; the relation of Human Resources to Instruction by providing instructional leadership as main criteria for principals, not the managerial component; aligning Campus Improvement Plans with the District Improvement Plan by including the Results Policies; appreciation to teachers and staff for the focus on student achievement; providing the Results Policies to Campus Advisory Councils and campus staff; major District initiatives; changes to college and career prep; and the District’s focus on student achievement.

Board discussion included the following:  how the campus reports are being presented to the Campus Advisory Councils and how the process is working; data comparison against ourselves; other districts and against the standard; not a good comparison with the State average or the standard; ethnic groups not at 50%; benefits of benchmark testing; campus profiles highlighting strengths and concerns printed in red; the ownership of every employee; further discussion needed regarding different strategies and different measures for what is needed at the secondary level; campuses completing a safety audit in collaboration with the Campus Advisory Councils, parents and staff; five community meetings held regarding safety; the District Advisory Council as a sounding board for the District; proposed change of the principal selection process; and the decline in special education data from last year. 

Dr. Pat Forgione, Superintendent, provided information on the performance history and targets for all tests taken and asked that the District Advisory Council consider including this as supplemental information in the future.  Dr. Forgione also discussed the need for an independent validation measure and the possible future presentation of a proposal to the Board.

Alberto Gonzales, a member of the District Advisory Council, addressed the Board regarding the inadequate policies, lack of response time; and the lack of personnel related to disruptive students. 

At 8:15 p.m. President Valdez adjourned the Work Session and announced that the Board would convene an Executive Session.

President Valdez called the Executive Session to order at 8:35 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to the duties, employment and appraisal of the Superintendent; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 9:45 p.m.

Board Debriefing

At the conclusion of the Executive Session, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  two rated Acceptable and four rated Commendable.

Adjournment

The meeting adjourned at the completion of the Executive Session at 9:45 p.m.
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Doyle Valdez, President of the Board

_____________________________________ 

Ave Wahrmund, Secretary of the Board
