2004-2005 Budget Assumptions

January 26, 2004

Page 1 of 2

SUBJECT:
2004-2005 Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan (EL-7)

PRESENTER:
Larry Throm




Chief Financial Officer




RECOMMENDATION

That the Board of Trustees review the 2004-2005 Budget Assumptions (Attachment 1), Priorities (Attachment 2), Staffing Ratios (Attachment 3), and Personnel Staffing Plan (Attachment 4).




BACKGROUND INFORMATION

Sections 44.001 through 44.006 of the Texas Education Code establish the legal basis for budget development in school districts.  These requirements call for the superintendent to prepare a proposed budget covering all estimated revenue and proposed expenditures of the district for the following fiscal year.  The requirements also call for the budget to be prepared according to generally accepted accounting principles, rules adopted by the State Board of Education, and adopted policies of the Board of Trustees.


The Texas Education Agency requires that the official district budget, defined as the General Fund, the Food Service Fund and the Debt Service Fund, be prepared and approved, at least at the fund function levels, to comply with the state’s legal level of control mandates.  The budget, inclusive of amendments, must be adopted by August 31, 2004, and must be filed with the Texas Education Agency through PEIMS (Public Education Information Management System) by the date prescribed in the annual system guidelines.

The Board is being asked to review the 2004-2005 Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan to be used by the District in preparation of the annual budget.  These items have budget implications and when adopted will give clarity, perspective, and early direction to the budget process.  The Board may add, change, or delete these Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan as additional financial information becomes available.




ADMINISTRATIVE CONSIDERATION 

The administration is asking the Trustees to review and discuss the attached 2004-2005 Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan.

The 2004-2005 Budget Assumptions and Priorities are those previously reviewed by the Trustees at their December 6, 2003 meeting.  The Staffing Ratios and Personnel Staffing Plan are the same as those currently in place.

At this time, the Administration is projecting no additional revenues for 2004-2005.  There is the possibility that the Legislature may make available additional funds to school districts for 2004-2005, should the Governor convene a special session this spring.


The administration will continue with a format that allows budget procedures to be aligned with PEIMS and the State financial and accounting model.




ACTION REQUIRED



Board review




CONTACT PERSON



Pascal D. Forgione, Jr.




Larry Throm

