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SUBJECT:

Revisions to Policy Governance Policies (GP-3)

PRESENTER:
Dr. Dave Duty, Director of Special Projects and Intergovernmental Relations




RECOMMENDATION

That the Board approve the revisions in the attached policies.




BACKGROUND INFORMATION

At the last Board meeting the three attached policies were recommended for revision.  




ADMINISTRATIVE CONSIDERATIONS

The Board Governance Committee recommended that the revisions be put on the next available Consent Agenda.




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Dave Duty

EL-14

Policy Type:  Executive Limitations

District Calendar

The Superintendent shall not fail to develop and recommend to the Board for adoption a district calendar for the school year, in accordance with state law, that provides for the number of instruction and contact hours and days determined by the Board and that best meets the instructional needs of students.

Accordingly, the Superintendent may not:

1. Implement a school district calendar that plans for fewer than 187 contract days, including provisions for of student instruction/contact time, for students, including provisions for staff development, and parent-teacher conferences.

2. Fail to consider a reasonable balance between the instructional needs and the extracurricular obligations of students.

3. Fail to consider important religious holidays as the calendar is developed.

4. Fail to ensure that any change in the calendar, except for emergency closings or other interruptions due to unforeseen and uncontrollable circumstances, be preceded by adequate and timely notice to students, parents and teachers.

5. Fail to assure the availability of a copy of the calendar for all parents/guardians of students enrolled in district schools.

6. Fail to appropriately involve teachers, administrators, students and the community in developing the calendar.
Adopted:  April 22, 2002

Revised:  June 24, 2002

Monitoring Method:
Internal report

Monitoring Frequency:
Annually in December

Austin Independent School District Board of Trustees

B/SR-1

Policy Type:  Board/Superintendent Relationship
 Governance-Management Connection

The Board’s sole official connection to the operational organization is the Superintendent, functioning as the Chief Executive Officer.

To facilitate communication, the Superintendent designates the following senior staff as appropriate for contact by Trustees:  Deputy Superintendents, General Counsel, Executive Assistant to the Superintendent, and Director of Special Projects and Intergovernmental Relations.

The internal auditor and/or the legal counsel are recognized as positions that serve both the Board and the Superintendent.  In the event there are interests that conflict, of either a legal or ethical nature, between those of the Superintendent and the Board, the internal auditor and/or the legal counsel will serve the interests of the Board.

Adopted:  April 22, 2002

Revised:  June 24, 2002

Monitoring Method:
Board self-assessment

Monitoring Frequency:  
Annually in December
Austin Independent School District Board of Trustees

B/SR-3
Policy Type:  Board/Superintendent Relationship

Accountability of the Superintendent

The Superintendent is the Board’s only official link to the operational organization except in those instances when the Board may interact directly with the legal counsel and/or the internal auditor. All authority over and accountability of staff is considered to be the responsibility of the Superintendent.

Accordingly:

1. The Board will never give direction to persons who report directly or indirectly to the Superintendent.

2. The Board will not evaluate any staff member other than the Superintendent, absent the request of the Superintendent.

3. Except as required by law, the Board will not participate in decisions or actions involving the hiring, evaluating, disciplining or dismissal of any employee other than the Superintendent.

Adopted:  April 22, 2002

Monitoring Method:
Board self-assessment

Monitoring Frequency:
Annually in December
Austin Independent School District Board of Trustees
