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SUBJECT:
Approve Cognitive Tutor for Algebra I Purchase (EL12)

PRESENTER:
Julie Lyons, Director of Grant Development and School Support

RECOMMENDATION

That the Board of Trustees approves the purchase of a software and curriculum program:  Carnegie Learning Systems, Cognitive Tutor for Algebra I.  The program consists of a seven-year site license, student texts, professional development, technical support and teacher materials.  The total cost for the program to be purchased for Reagan High School and Anderson High School is $57,000.  Approval for future purchase of the program, at an estimated $28,000 per campus, is requested for Akins High School, Bowie High School, Crockett High School, Johnston High School, Lanier High School, McCallum High School and Travis High School should the Ninth Grade Success Initiative (Bridges) Grant be awarded for the 2003-2004 school year.

BACKGROUND INFORMATION

At the September 9th, 2002 Board Meeting, the Board approved the purchase of the curriculum program for a pilot implementation at LB Johnson High School and Austin High School.  LB Johnson has begun implementation of the program and Austin High School will implement the program for the second semester for credit recovery purposes.  Preliminary observations and teacher anecdotal reports indicate the program to be a successful tool for algebra instruction and intervention.  

Alignment with the District Curriculum Matrices and Instructional Planning Guides will continue to occur throughout the year through collaboration between district instructional specialists and campus teachers involved in implementation.  District staff has reviewed the compatibility of the program with the district curriculum goals and has approved the use of the program according to the implementation process outlined above.  

ADMINISTRATIVE CONSIDERATIONS

The purchase of the program will be supported primarily by the Ninth Grade Success Initiative Grant (Bridges).  In order for Anderson High School to purchase the program during the 2002-2003 school year, the Bridges funds will be supplemented with less than $7,000 of local campus funding.  Reagan High School will be able to purchase the program entirely with grant money.  Future purchases would be supported by Bridges grant should the program be funded in the future.  This program supports one of three strategies of the grant designed to increase academic success and reduce retention in the 9th grade.

ACTION REQUIRED

Board Approval.
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