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SUBJECT:

Monitoring of Governance Policy GP-4, Monitoring Board Governance Process and Board-Superintendent Relationship Policies (GP-4)

PRESENTER:
Patricia Whiteside, Trustee, District 6




RECOMMENDATION

That the Board of Trustees receive and rate the report.




BACKGROUND INFORMATION

Each Governance Process (GP) and Board/Superintendent Relation (B/SR) policy is to be monitored on a regular basis.  The schedule for the reports can be found in GP-8-E.


A monitoring report is to provide the Board with evidence of compliance on each aspect of these two types of policies by a process of self-assessment.

A critical feature of doing “policy governance” well is the process of rigorous self-assessment.  




ADMINISTRATIVE CONSIDERATIONS

None – as this is the exclusive purview of the Board of Trustees.




ACTION REQUIRED

Board receipt and rating of the monitoring report.




CONTACT PERSONS


Patricia Whiteside

Doyle Valdez

OFFICIAL BOARD RESPONSE TO GP and B/SR POLICY SELF MONITORING REPORT
(Revised 10/31/02)
Policy Monitored:
GP-4

Policy Title: 
Monitoring Board Governance Process and Board-Superintendent Relationship Policies
Date of Board Review:
January 13, 2003

With respect to the provisions of this policy, the Board concludes that its performance during the previous period has been:

1. _____  In full compliance.

2. _____  In substantial compliance.

3. _____  In partial compliance.

4. _____  Insufficient date to decide

5. _____  Not in compliance.

The Board recognizes the following performance exceptions:

______________________________________________________________________________________________________________________________________________________________

In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to improve its own performance, the Board commits to the following actions:

1. __________________________________________________________________________________________________________________________________________________

2. __________________________________________________________________________________________________________________________________________________

3. __________________________________________________________________________________________________________________________________________________

Amended report to go to the Board on: ________________________________________

Signature of the Board President:  _________________________________







Doyle Valdez

Date:  ____________________
