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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                      NOVEMBER 25, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 25th day of November 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:10 p.m.), Johna Edwards, Rudy Montoya, Jr. (arriving at 6:38 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.   The following member was absent, to wit:  John Fitzpatrick.

President Valdez called the meeting to order at 6:07 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including discussion of the Superintendent’s performance and contract; and to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:02 p.m.

President Valdez reconvened the meeting at 7:11 p.m.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the agenda as presented.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students representing every grade, Kindergarten through fifth, from Graham Elementary School led the Pledge of Allegiance in English and Spanish and recited the Graham Guidelines for Success.   Kindergarteners Caitlyn Dillman and Cecilia Rodriguez; First Graders Jay Cano and Ana Guerra; Second Graders John Darrington and Kristyl Parker; Third Graders Kiki Gusman and Desirae Naylor; Fourth Graders Elizabeth Marquez and Maria Ugarte; and Fifth Graders Gloria Avila and Emilio Soto, accompanied by Graham Elementary School Principal Brenda Berry, were presented t-shirts and certificates by the Trustees.

Akins High School and Travis High School Students Named National Winners of the National Spanish Examination

Patricia Whiteside made a motion that the Board of Trustees approves recognition of four high school students for receiving national recognition in the Journal of the American Association for Teachers of Spanish and Portuguese.   Johna Edwards seconded the motion.


Alfredo Valladolid – Akins High School


Juan Zavala, Diane Del Toro, and Gina Pallares – Travis High School\

The motion passed unanimously.

President’s Update

President Valdez announced the following:

The Texas Bar Foundation has awarded the Austin Independent School District a grant of $15,000 to help fund a districtwide Family Mediation Project.  The program will be piloted in 11 schools – five elementaries and six middle schools – in the spring of 2003 and expand to 12 more schools in the fall of 2003;

On November 19th Metz Elementary School celebrated the $100,000 donation from Austin Energy to support HOSTS – Helping one Student to Succeed – program which pairs students with volunteer mentors;

On November 12th the College for Texans Campaign, sponsored by the Texas Higher Education Coordinating Board, was launched at Pickle Elementary School to encourage students to pursue their dreams of going to college;

And the District would be closed for the Thanksgiving Holiday beginning Wednesday, November 27th through Friday, November 29th.

Citizens’ Communications

Sylvia Herrera spoke with concerns regarding a liquor sales property in the neighborhood of Allan, Brooke and Govalle elementary schools and Johnston High School.

Susana Almanza addressed the Trustees with concerns regarding an important case before the City Council requesting permits for a dance hall 300 feet from Allan Elementary School and requested that the Board write a letter to the City Council expressing concerns.

Geneva Oliva, PTA president of Allan Elementary School, expressed concerns for the safety of the neighborhood children if the City approves a permit for a dance hall 300’ from the school.

Olga Cuellar, LULAC representative and a member of committees at Johnston High School, urged the Trustees to make a commitment of support with words and funding for Johnston High School.

Rita Haecker, vice president for certified staff for Education Austin, urged the Trustees to support new professional teachers through the professional development program and providing full time mentors to advise, coach and model.

Brenda Berry, president of AAPSA, expressed congratulations to the Reagan Raiders for an outstanding win in football and good luck for future games in the playoffs and expressed appreciation to Darlene Westbrook and Denise Collier for professional development to bring from TAAS, through the TAKS and to the TEKS.

Marcy McNeil, ATPE representative, expressed appreciation to the Board for taking a stand regarding school finance, the foresight to begin planning the 2003-04 budget, and expressed concerns regarding the District’s health insurance benefits.

Louis Malfaro, president of Education Austin, spoke with concerns regarding downsizing District staff; recommitting with the Board to educate the public about legislative issues; and expressed concerns regarding businesses not accurately reporting property values.

Bruce Banner, Education Austin vice president for classified employees, expressed concerns regarding privatizing services for the District due to the loss of quality, accountability and protection for classified employees.

At 7:45 p.m. President Valdez announced that the Board would reconvene the Executive Session.

President Valdez reconvened the Executive Session at 7:48 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including discussion of the Superintendent’s performance and contract; and to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:43 p.m.

President Valdez reconvened the meeting at 8:46 p.m.

Consent Agenda

Rudy Montoya made a motion that the Board of Trustees approves the Consent Agenda.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, August 20, 2002, Public Hearing and Work Session


Minutes, September 3, 2002, Dialogue Meeting


Minutes, September 9, 2002, Regular Meeting

Minutes, September 17, 2002, Dialogue Meeting – Johna Edwards noted that a correction was needed changing President Valdez to Vice President Taylor, in the President’s absence.

Minutes, September 23, 2002, Regular Meeting

Minutes, September 30, 2002, Dialogue Meeting

Bids on Equipment, Services and Supplies


Bid on Dry Goods and Staple Products

$214,708.64

Budget Reports, Amendments, and Tax Report for the Month Ending October 31, 2002 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending October 31, 2002.

Routine Personnel Actions


Appointments


Resignations


Retirements


Summary of Activity – Resignations and Retirements

Improvement in AISD Student Achievement, 1999-2002

Dr. Pat Forgione, Superintendent, and Dr. Darlene Westbrook, Deputy Superintendent for Curriculum and Instruction, reviewed the trends in student achievement in the District, compared to state rates of improvement over the same time period.


Board discussion with Dr. Forgione and Dr. Westbrook included:  testing reflecting students on grade level; closing the gap at the secondary level; the student achievement improvements since focus on Teaching and Learning; and involvement of Just for the Kids.

Report on Board Community Meetings

Ave Wahrmund presented summaries of four Community Connections, community meetings referred to as “linkages” in policy governance terms.  


September 5, 2002

High School Students


September 19, 2002
Middle School Parents


October 17, 2002

Employer Group


November 4, 2002

District Staff

The Trustees ask the same questions of each group related to the Results Policies.   A review of the comments will highlight themes, note similarities and differences for the Trustees to decide what the next step will be.  Another plan will be developed with different groups and different questions during the next semester.

Johna Edwards, facilitator of the meeting with high school students, reviewed the highlights of the discussion.

Ave Wahrmund, facilitator of the meeting with District staff, reviewed the discussion that occurred between Trustees and staff.

The Trustees are planning to meet with representatives of higher education on December 12, 2002, and the Spanish speaking community on January 16, 2003.

Johna Edwards reported that the Trustees are available to make presentations to community groups regarding Policy Governance and the District’s Results Policies.

Dr. Forgione gave best wishes to the Reagan High School football team continuing in the State football 4A playoffs on Saturday, November 30th.

At 10:23 p.m. the Board of Trustees concluded the working portion of the Agenda.

Board Debriefing

After discussion, the Trustees scheduled a Dialogue Meeting on December 2nd to discuss the Policy Governance monitoring reports and involvement in community affairs.

The Trustees discussed scheduling Just for the Kids for Board Development and parliamentary procedures training.

The Trustees completed seven Self-Assessment Reports: two rated acceptable and five rated commendable.

Adjournment

The meeting adjourned at 11:08 p.m.








________________________________ 








Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

