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Background Information

On July 25, 2001, the Johnston Vertical Team principals and Dr. Hernandez, Area 2 Superintendent analyzed and studied the vertical five-year TAAS comparison results. TAAS results indicated a decline over five years for all students in the area of writing.  There were also specific objectives in mathematics and reading that needed to be addressed.  The team discussed reasons for student success and nonsuccess as students progressed from the vertical elementary schools to Martin Junior High and to Johnston High School.  The vertical team also had five elementary schools that had achieved recognized ratings. It was determined that Martin Junior High needed to offer a complete and coherent program that would provide a framework of academic challenge for incoming students.  

Based on this data and information, the team determined the K-12 educational focus for 2001-2002.  Annual plans were developed to address K-12 priority needs in student achievement. Decisions about changes to Martin Junior High were not accomplished in a vacuum.  Secondary principals and teachers attended training in Middle Years Programme (MYP) to determine if this was a viable direction to explore.  A meeting was held with Campus Advisory Council (CAC) chairs and co-chairs from the entire vertical schools in the initial stage in early fall to share the vision for the Vertical Schools about the introduction of Primary Years Programme (PYP), MYP, and IB.  However, to successfully implement MYP at Martin Junior High, the school needed sixth grade students assigned to Martin.  Brooke, Sanchez, and Ortega sixth graders were the first to be considered to attend a middle school setting.  Students entering Martin Junior High from these three elementary schools in the 2002-2003 school year were prepared to engage in a more rigorous curriculum.  

The principals in each of the schools met with the CAC members and secured the signature of the membership in support of the middle school concept.  In addition to CAC meetings, campus meetings were held to inform parents about the proposed change.  The principals garnered parent support for the middle school concept and the parents were very excited about the students participating in the MYP at Martin Junior High School.  

The strategy to add sixth grade to Martin Junior High was also an action plan contained within the Johnston Comprehensive Academic Plan presented to the Board of Trustees on January 17, 2002, at a Board Work Session and approved on February 23, 2002.  This action was necessary to successfully build a K-12 International Baccalaureate Programme to support the Johnston Comprehensive School Plan.  The Board also directed the staff to study and make recommendations for the remaining schools during the 2002-2003 school year.

Current Status of Sixth Grade Students

Currently, 6th grade students in the Johnston Vertical Team that attend sixth grade at the elementary level are Allan, Allison, Govalle, Metz, and Zavala based on Board Action on February 25, 1999, when tracking patterns were determined districtwide.  The 6th graders from Brooke, Ortega, and Sanchez attend Martin Middle School. All students including Brooke and Ortega fifth and sixth grade students continue to have a diversity option to attend the following middle schools or remain at the elementary level to attend 6th grade:

	From School
	To Middle School
	To High School

	Allan
	O. Henry
	

	Allison
	Porter
	Crockett

	Barton Hills
	Martin
	

	Becker
	Covington
	Bowie

	Blackshear
	
	Austin

	Brooke
	Murchison
	

	Bryker Woods
	Martin
	

	Campbell
	
	McCallum

	Govalle
	O. Henry
	

	Mathews
	Martin
	

	Metz
	
	Austin

	Norman
	
	Lanier

	Oaks Springs
	Lamar
	Anderson

	Ortega
	Lamar
	Anderson

	Sims
	Lamar
	

	Zavala
	Murchison  
	Austin

	Zilker
	Martin
	


*Sanchez students do not have diversity choice.  They attend Martin Middle School and Austin High School.

Creation of the Task Force

On February 25, 2002, the Board directed the staff to study, assess, and provide recommendations regarding sixth grade attendance at Martin Middle School and Kealing Junior High from all of their feeder elementary schools.  In order to accomplish this task, the superintendent, Dr. Forgione created two sixth grade task forces.  The Martin Middle School Task Force studied sixth grade at Allan, Allison, Govalle, Metz, and Zavala. 

Charge of the Task Force

To study the needs and rationale for expanding the grade six offerings in the Johnston Vertical Team and to develop an instructional plan to meet the educational needs of East Austin students who are transitioning from elementary school to middle/junior high school. 

Committee Members and Participants

*Dr. Rosalinda Hernandez

*Lulu Flores

Akroosh-Ramirez, Sasha; Allan 

De La Rosa, Marivelia; Johnston 

Delgado, Rosa;  Sanchez 

Estep, Patricia; Martin 

Garcia, Martha; Ortega 

Guerra, Angel; Ortega 

Guerreo, Mike; Allan 

Hughes, Mamie; Govalle 

Juarez, Juanita; Sanchez 

King, Sandy; Allison 

Luna, Margie; Johnston 

Martinez, Amanda; Brooke 

Masuda, Amy; Zavala 

Medel, Elvia; Govalle 

Moore, Jose; Martin 

Nevarez, Virginia; Allison 

Nieto, Ernest; Community 

Ogle, Eva; Metz 

Perez, Jose; Metz 

Renteria, Lori; Community 

Rison, Trina; Zavala 

Vizcaino-Garcia, Raffy; Martin 

Winemiller, Theresa; Brooke 

Zuniga, Jane; Community

**Alba, Vanessa; Allan 

**Calzada, Donna; Johnston 

**De La Garza, Joel; Metz 

**Del Valle, Olivia; Brooke 

**Duran, Yvonne; Govalle 

**Gonzales, Adriana; Sanchez 

**Olivieri, Rosalie; Allison 

**Peña, Rosa; Zavala 

*Co-chairs

**Ex-officio members

Process and Procedures

The members developed ground rules collaboratively so that they could police their deliberations during the meetings.  Those ground rules are:

· No idea is a stupid idea.

· No cross talk, i.e., talking when others are talking.

· Stay on time.

· Clarity in our goal.

· Majority agreement on decisions.

· Remember to keep KIDS FIRST!

· Knowledge of purpose in the work.

· Call Lori if you can not make it to a meeting.

The members agreed to start the meetings at 5:30 p.m. instead of 6:00 p.m.  Minutes were compiled for every meeting and submitted to the members of the task force.  

Meeting Summaries

· At the first meeting on October 2, the agenda consisted of: introductions of members, task force purpose, discussion of timeline, presentation of current system at Martin Middle School, presentation on Board approval of Brooke, Ortega, and Sanchez to attend Martin, discussion of “rebuilding” Martin Middle School as part of the Johnston Comprehensive Plan that was submitted to the Board, and discussion of the literature on advantages and disadvantages of middle school concept.  Members were encouraged to submit additional literature to share with the task force.  Members requested to receive the following materials before the next meeting:  Board Policy related to transfers and diversity choice, Primary Years Programme (PYP)/Middle Years Programme (MYP)/ International Baccalaureate (IB) information and a copy of the diversity choice letter sent to parents in the Johnston Vertical Schools.

· At the second meeting on October 10, the agenda consisted of the following: a discussion and presentation on the diversity choice letter, an activity in which members, in small groups, brainstormed, discussed, and shared their final findings regarding advantages and disadvantages of middle school, discussion of a typical 6th grade day at the elementary and at Martin Middle School, and a presentation on the PYP/MYP/IB information and vision for the Johnston Vertical Schools.  The advantages and disadvantages profile is attached as exhibit #3.

· The third meeting scheduled for October 15, was cancelled in order that each sub-committee could present and discuss the charge of the task force and gather information about advantages and disadvantages from parents of Allan, Allison, Govalle, Metz and Zavala, at their home schools on October 21.

· At the fourth meeting, held on October 22, the agenda consisted of presentations on advantages and disadvantages in a middle school setting, from Allan, Allison, Govalle, Metz, and Zavala subcommittees.  Committees reported that attendance at the school meetings varied from two to 24.  The Zavala subcommittee recommended that a survey be sent out to the schools.  However, the parents and teachers from the other schools believed that the parents needed more information, not a survey, to be better informed in making a decision.  Therefore, the task force voted against sending out a survey, but recommended that an additional meeting for parents be held at these schools.  Parents would be provided more advanced notice through a letter written at the discretion of the campus subcommittee.   Additionally, the task force recommended that Raffy Vizcaino, Principal at Martin Middle School, hold two information meetings to explain the middle school concept, MYP, and for parents to tour the building.  Consequently the Martin information meetings were held at 10:30-12:00 noon and again at 6:30-8:00 p.m. on November 5, 2002.

· On November 12, 2002, reports and suggestions from Allan, Allison, Govalle, Metz, and Zavala were heard.  The recommendation that was agreed upon by the Task Force is that Allan, Metz and Govalle 6th graders attend Martin Middle School, and Zavala and Allison continue to have 6th at the elementary school.

Task Force Recommendations for 2003-2004

The task force recommendations are to have sixth grade students at Allan, Govalle, and Metz attend Martin Middle School thereby eliminating grade six offerings at those elementary schools beginning the 2003-2004 school year.  Allison and Zavala students will continue to attend sixth grade at those respective schools.  All of these schools will continue to offer students diversity choice.  Both Allison and Zavala understand that sixth grade units must continue to maintain the defined district teacher/student ratio of at least 20 to one.  Another recommendation made by the task force in regards to diversity choice includes:

· The administration will study trends in diversity choice by February 3, 2003.  

· Area 2 Superintendent, Dr. Rosalinda Hernandez and Principal, Raffy Vizcaino, and others work with Student Services to revise the diversity choice letter.

· A packet in English and Spanish be prepared that fully explains diversity choice. The newly created diversity choice letter, and inclusion of a map that illustrates where schools are located in Austin Independent School District as well as a flow chart to be given to all parents before they make a decision of which middle school they want their child to attend. The form should be a two-part form, so that one part is returned to school and a deadline/timeline be enforced for diversity choice. 

· There must be consistency in all information and communication to parents and students from all middle schools recruiting students to O.Henry, Murchison, Porter, Lamar, and Martin.

As 6th graders at Martin Middle School, students will experience numerous curricular advantages and enhancement in their educational programs in a middle school setting.  Some advantages for the students are as follows:  

· Students will have access to science labs for scientific experiences.

· Students will experience departmentalized course offerings taught by specialized teachers.

· Beginning instrumental music classes can be divided by “like” instruments (woodwinds rehearse together, brass rehearses together, etc.)

· Students can have access to the larger (and more expensive) school-owned instruments.  

· Students will have the opportunity to perform in larger ensembles, which results in more challenging music, higher levels of student performance, and higher levels of enjoyment among the students.

· Students will be enrolled in a Spanish course every semester as part of MYP.

· Students will be eligible for one semester of technology and one semester of PE.

· Students will be able to enroll in an elective (beginning band, art, choir, beginning orchestra, or theatre arts.)

· Students are also eligible to participate in the Lady Eagles (pep squad.)

· Students will participate in the Middle Years Programme beginning in sixth grade.  

· Other advantages are listed in Exhibit #3.

Facilities

Dr. Fuentes and staff have determined that Martin Middle School has the capacity to accommodate a total of 247 sixth grade students transferring from the Govalle (80), Allan (77), and Metz (90) elementary schools.  Currently, Martin Middle School is at 58% of permanent capacity.  Martin Middle School has 650 students enrolled.  With the addition of 247 sixth graders, the enrollment would be 897 total.  Martin’s capacity is approximately 1000 students.

Transportation Implications

Transportation costs for transporting eligible students living out of the two-mile radius from Govalle and Allan will cost approximately $75,000.  Most students attending Metz Elementary live within the Martin Middle School neighborhood and will walk to school.  

Budget Implications for 2003-2004
· Transportation cost of between $50,000 and $75,000
· Library cost of between $10,000 and &15,000 
Instructional Plan for Martin Middle School

Middle Years Programme (MYP) is a complete and coherent program that provides a framework of academic challenge and life skills appropriate to this stage of adolescence.  The student’s intellectual and social development is the focus of the program.  The students’ educational accomplishments are documented by the school in a portfolio of achievement that records the skills acquired as well as the results obtained in each academic subject.  Teachers using criteria established by the International Baccalaureate Organization (IBO) carry out all assessment of student work.  The IBO validates the standards of the school’s assessment through a process of external moderation.  It provides an articulated curriculum in each subject and is organized around major concepts specified in the standards.  Martin will be visited by IBO and evaluated at least once during the MYP teaching cycle.  A team of professional educators will review the overall delivery and effectiveness of the MYP and make recommendations for improvement.  The implementation of the Middle Years Programme at Martin Middle School aligns with the Johnston Comprehensive Plan and the district and state standards.  The MYP is an approach to teaching and learning that requires a change in school culture.  This program is aligned to the Principles of Learning district initiative.  Teachers will be trained throughout the summer and the next academic year.   

Appendix items:

Exhibit # 1
Detailed minutes from each meeting

Exhibit # 2
Timeline 

Exhibit # 3
Advantages and Disadvantages of Middle School 

Exhibit # 4
Detailed Membership List 

Exhibit # 5     Diversity Choice Information 

Minutes for Sixth Grade Task Force

Martin Middle School

October 2, 2002

Dinner and Welcome, Dr. Hernandez

Ground Rules were established, Dr. Hernandez:

· No idea is a stupid idea.

· No cross talk, i.e., talking when others are talking.

· Stay on time.

· Clarity in our goal.

· Majority agreement on decisions.

· Remember to keep KIDS FIRST!

· Knowledge of purpose in work.

· Call Lori if you can not make it to a meeting.

Introductions of Committee Members, Dr. Hernandez

· Each committee member gave their name and the school that they represent as well as a significant item about themselves they wanted to share with the committee. 

Purpose of the Task Force and Discussion of Timeline, Dr. Hernandez

· Dr. Hernandez shared the charge with the group and reminded them of the importance of keeping the charge in mind as we work.

CHARGE:  To study the needs and rationales for expanding the sixth grade offerings in the Johnston Vertical Team and to develop an instructional plan to meet the educational needs of East Austin students who are transitioning from elementary school to middle/junior high school.

· Dr. Hernandez stated the importance of being able to internalize the charge and put it into our own language, one suggestion was “Expand opportunities for the sixth grade students and create an instructional plan to aide in transition from middle school to high school.”

 Committee decisions:

· If you must be absent, please let Lori know.  If you feel it will be more than two times you may want to seek a substitute to attend in your place.  However, it is completely understood that you may have to miss a meeting due to personal reasons or other conflicts.

· Committee decided to schedule and decided to alter the meetings to begin at 5:30 p.m. and end at 8:30 p.m.

· Other people not in the committee may choose to sit and listen to the dialogue but cannot participate in the meeting or voting.

· Some Principals are serving as Ex-officio members and are here to support the committee as well as listen to the dialogue.

Understanding the System-Discussion of implications, R. Garza-Vizcaino
Raffy Garza-Vizcaino, Principal of Martin Middle School, discussed the infrastructure of Martin Middle School

· This year Martin welcomed the first group of sixth graders.

· 650 students enrolled.

· The ethnic breakdown is:  90% Hispanic, 8% African American, 2% other.

· School qualifies as Title I school based on 86% of students on free or reduced lunch.  This money helps fund materials and programs vital to Martin.

· Some programs that have implemented are Connected Math and Capital City Writes.

· 90% of staff returned this year.

Mrs. Vizcaino and Dr. Hernandez discussed the history of Martin Middle School

· Mrs. Vizcaino shared that Martin is where she began her career as a teacher.

· Martin Middle School and Allan Middle School were rivals until the late 70’s- early 80’s.

· Through Overton vs. Austin Independent School District, judge decided AISD had to integrate schools.

· 6th grade was at Martin at this time and the 98% minority dropped to only 24%.

· The last year that students were bused in, the school became a Blue Ribbon School.

· On February 19, 1999, the Board made decisions about diversity choice, meaning that the schools would have an option of which school to go to when they exited fifth or sixth grade. The board acted on the “will of the people” and decided that Martin would remain a junior high school and that the eight feeder elementary schools would be given diversity choice, which meant that they could stay on the campus or be bused to other schools, based on their diversity choice feeder pattern.

· For schools that could choose other schools, approximately 70% chose other schools.  The letter was unclear and parents thought the diversity choice was their only choice.

· Last year Martin wanted to offer the middle school experience to the students in their own community.  The Board approved three elementary schools to go to Martin Middle School this year.  This move is part of the Johnston Comprehensive Plan.  Also, recommended and approved by the Board, was that the Language Arts Academy be moved to LBJ High School.

· The Board voted to allow Brooke, Sanchez, and Ortega Elementary schools to attend Martin.  Thus Martin Junior High became Martin Middle School.  

· The students that attend Martin for 6th grade have many more academic and social choices than the students that attend 6th grade at the elementary.  Programs such as Middle Years Programme (MYP) and Foundations (discipline plan) have also been an added initiative for Martin Middle School.

· In order to let community know of their choice to come to Martin, as well as prepare the sixth graders and provide alignment among Johnston Vertical Team, Martin has implemented the following:

-The Principal visits the feeder schools.

-The Counselor has begun building relationships with the 

  feeder schools.

- Eagle Flight Camp for sixth and seventh graders.

- Ropes course is offered.

      -Teachers from all grade levels meet together to discuss 

        common goals to address student achievement. 

· At present, we now have a task force to study sixth grade in the elementary and middle school settings and discuss options for the remaining sixth grades at the elementary campuses.

Needs - Participants requested the following information in preparation for the   

              next meeting:

-Board Policy related to transfers and diversity choice

-Primary Years Programme (PYP)/ Middle Years Programme (MYP)/ International Baccalaureate (IB) information

-Diversity choice letter

Closing/Next Steps, Dr. Hernandez


Dr. Hernandez asked everyone to review the literature before the next meeting.  

Minutes for Sixth Grade Task Force

Martin Middle School

October 10, 2002

Welcome, Dr. Hernandez

Review of ground rules/charge, Dr. Hernandez

Introduced members that were absent last week, Dr. Hernandez

Reviewed new items to add to notebook, Dr. Hernandez

Diversity choice letter discussion, R. Vizcaino
· This letter is sent out from Student Service to all children in the eight elementary schools.  

· Last year Johnston Vertical Team asked if the letter could be changed.

· Elementary schools made efforts including “choice sheet night” at Martin Middle School to explain to parents the choices they had to enroll their child at Middle School.

· This task force can suggest that the Student Services Office modify the letter.

Ideas and discussion from committee regarding Diversity Choice letter:

· Make the form a two-part form, so that one part is returned to school.

· Create a new letter.

· A sub-group of members were charged with rewriting the letter.

· Prepare a packet to send to parents on diversity choices.

· Create a deadline/timeline to be included in the packet.

· Create a flow chart to be included in the packet.

· Include a map of where schools are located in Austin Independent School District.

· Do we need to continue with Diversity choice?

Discussed pros and cons about 6th grade at a middle school, Dr. Hernandez

· Divided participants by groups with about five to six participants in each group.

· Groups responded to the following statement:  What do you believe would be the advantages of students attending a middle school at the 6th grade level?

· Participants wrote advantages.

· Each group shared their advantages, compiled major advantages and shared with the entire group.

· The same process was used for discussing disadvantages of students attending sixth grade at a Middle School.

Closing/Next steps, Dr. Hernandez
Each school as a subcommittee will hold a meeting with their parents on October 21, 2002, at varying times determined by each school.  Subcommittees will discuss the advantages and disadvantages of attending Middle School with the parents of each school.  The findings from each school will be discussed at the October 22, 2002, Task Force Meeting. 

Minutes for Sixth Grade Task Force 

Martin Middle School

October 22, 2002

Welcome, Dr. Hernandez

Review of ground rules/charge, Dr. Hernandez

Schools share findings, School Task Force Representatives


Allan, Allison, Govalle, Metz, Zavala Elementary School’s Task Force representatives shared advantages, disadvantages, questions and concerns that were voiced by the parents at the individual school meeting sessions.  As the schools presented questioned they were then discussed and answered, if possible, by task force members.

Allan Elementary, Vanessa Alba, Sasha Akroosh, Mike Guerrero, Lulu Flores

Advantages

· Students more compatible with 7th and 8th grade students.
· There are specialized teachers at middle school.
· Less stress more transitions/classes.
· Honors programs/electives/extra curricular activities.
· Elementary has one big class all day long.
Disadvantages

· East Austin not conducive to going to college. 
· Sixth graders exposed to older kids habits.
· Parents were told no contact with older kids, but it happened.
· Students may drop out sooner.
· Making kids grow up faster “Babies having babies.”
Questions
What guarantee do we have that this program will last?

· There is no guarantee.

What will happen for the disparity between children in terms of academics?

· The TEKS are the same for middle and elementary.  However, Martin Middle School can offer different environment selection of classes whereas the elementary school setting can be limiting.

Is there any financial assistance for students who need it?

· Band instruments are free.

· Anyone who wants to be cheerleader can be a cheerleader.  The school buys some uniforms.

Allison Elementary, Rosalie Oliveri, Sandy King, Virginia Nevarez
Advantages



· Bus transportation provided.

· More liberal arts classes offered.

· Large library available.

· Honor classes offered.

· Advanced science labs provided.

Disadvantages

· Class size can be larger.
· Sixth graders are with older children when not socially ready.
· Parents aren’t as involved. 
· Children are close to home.
· Elementary feels like family.
· Elementary class sizes are smaller.
· How close am I and will this be convenient?

Concerns

Parents concerned about process.

What is the timeline? “We want to keep elementary.”

 Govalle Elementary, Dawn Carlson, Elvia Medel, Mamie Hughes

Advantages

· More opportunities socially/academically.
· If child is developmentally ready middle school would be a plus.
· Support for Spanish speakers.
· Choose teachers and electives ensure student success.
· More diverse students.
· Transportation provided.
Disadvantages

· Mixing with older children.
· Pre-Peer pressure.
· Little or no support in transition from Spanish to English.
Were able to lay fears about no support to ESL students.

We felt that our parents were open to moving.

One committee member asked what would we do to prepare them for 6th grade.  Dr. Hernandez spoke of transition camp and Eagle Flight Camp. 

Metz Elementary, Joel De La Garza, Eva Ogle, Jose Perez
Advantages

· More independence for students.

· More electives offered.

· More focus in middle school.

· Expert teachers on staff.

· Counselors for Spanish Speaking students.

· Peer mentoring available.

Disadvantages

· Peer pressure.

· Lack of maturity of students.

· Students and relationships.

· No marketing.

· No conference day.

Many parent concerns had been from years past.

Raffy spoke about nurturing and parent participation, and other middle school concerns. 

· Whole idea of middle school is to bring the elementary philosophy to middle school.

· Martin used to have little parent participation. Now parents are volunteering and have their own parent room for coffee, etc. 

· Martin offers GED classes and computer classes for parents.  

· Junior High prepares students for high school; it is like a mini high school.  

· Martin provides freedom and middle school concept.

· Martin Middle School believes in family. 

· Martin has created academic group of teachers that are responsible for the group of students, parents can meet with all teachers at the same time.  

· More nurturing environment/team concept.

· At Brooke, the majority of students that stayed wished they would have gone to middle school by mid-year.

Zavala Elementary, Rosa Pena, Amy Masuda, Trina Rison
Advantages

Parents had difficulty brainstorming advantages of a 6th grader attending a middle school for a variety of reasons.  Some did not know enough about middle school to speak about the advantages, some could see advantages of both middle school and junior high, and some parents had a set idea about feeling of sixth graders at middle school and did not see any of the "typical" advantages as being enough to sway them to consider a middle school an environment for a 6th grader.

Task Force members read the advantages listed of the Martin insert for the diversity choice letter.  Parents agreed to hear those and then discuss or ask questions about each if needed.

· Teaming at Martin-Similar to teaming at Zavala but teachers still are responsible for all subjects and students still have one main teacher where they receive most of their instruction.  Teams do rotations within one or two subject areas.

· Band and Orchestra at Martin - more expensive instruments, better facilities, offered as an elective and students have more choices on the kind of music they want to participate in, not required in 6th grade/is an elective, specialized sections, private tutoring, can conference with teacher.  Zavala 6th graders have band/orchestra every day.

· Electives-Martin has other electives that are geared for Middle Years Program that focus on academics.

· Middle Years Programme offers Spanish so that they can receive a high school credit.

· Martin has a pep squad.

· Middle Years Program - Martin has first year MYP/IB program, 6th grade teachers have been trained, each year the receiving grade level will be trained.

· Murchison offers MYP to 6th graders and then in 7th grade they choose whether to continue to participate in 7th, 8th and then at Anderson High School.  Martin offers MYP to all students through 8th.

· Middle school has students for 3 years and not two.

Disadvantages:

· Less nurturing environment.

· Peer pressure.

· Larger class sizes mean less individual attention.

· Too young to comprehend that they should be leaders and not followers.

· Middle is difficult for a 13-year-old 7th grader.  It is traumatizing for an 11-year-old 6th grader.

· If middle school has such a great curriculum, then wouldn't it be great in one more year (7th)?

· We are focusing on our kids growing up too early when there is no need.

· Eleven and 12 year olds are too young for middle school.

· Kids are already used to Zavala and the teachers.

· Our students live within walking distance of the school.

· Children may get "lost."

· Students may not be mature enough.

· There may be some bullying. 

· Safety is a concern.

· Sexual Harassment exists.

· Too much for the students to take in.

· Drugs, alcohol, other peer pressure topics exists.

· Influence by older students (8th).

· Too busy worrying about fitting in and not worried about learning.

· Dating - too much time spent on developing personal relationships.

· Going along with the crowd.

· Will miss the extra attention given to them at elementary.

· Seventh and 8th graders don't get enough attention.

Comments:

· Want to keep 6th grade.
· My child will be ready as a 7th grader (Parent’s comment).
· Zavala has a strong tie to UT – very active – expectation is college.

· As questions were being answered there were more questions.  

· Parents want to know what their options are.  

· Our group doesn’t feel comfortable with timeline.  

· Zavala wants to have another meeting.  

                  Questions:

· Are children mature enough?

· What are the class sizes?

· What is the transition process? 

· Can Zavala get same equipment? 

· Do our 6th graders have the same 

   Materials?

Synthesis of Findings, Dr.Hernandez

It was recommended by the Zavala parent that a survey be sent out to the schools.  Some task force members believed that the parents needed more information, not a survey, to be better informed in making a decision.  Therefore, the task force voted against sending out a survey, but recommended that an additional meeting for parents at the subsequent schools be held.  Parents would be provided more advanced notice through a letter written at the discretion of the campus subcommittee.   Additionally, the task force recommended that Raffy Vizcaino, Principal at Martin Middle School, hold an information meeting to explain the middle school concept, MYP, and possibly tour the building.  

Next Steps, Dr. Hernandez
Martin information meeting will be at 10:30-12:00 noon and at 6:30-8:00 p.m. on November 5, 2002.  The next Martin Middle School Task Force meeting will be on November 12, 2002, from 5:30-8:30 p.m., at which time we will again hear reports and suggestions from Allan, Allison, Govalle, Metz, and Zavala. Further decisions about how to proceed will be based on those reports.     
Minutes for Sixth Grade Task Force

Martin Middle School

November 12, 2002
Welcome, Dr. Hernandez

Review of Ground Rules and Charge, Dr. Hernandez

Campus review of findings, School Representatives
Allan Elementary, S. Akroosh-Ramirez, M. Guerrero

Allan had a Principal’s coffee in which majority decision was that 6th grade move to Martin. Predominantly Spanish speaking parents were present.  

Allison Elementary, R.Olveri, S. King

Based on a total of 29 parents, the decision was to keep 6th grade at Allison, mostly due to nurturing issues.
Metz Elementary, J. De La Garza

The decision was that Metz 6th graders move to Martin Middle School. 

Govalle Elementary, E. Medel

The decision was that Govalle 6th graders move to Martin Middle School.

Zavala Elementary, R,Pena T.Rison, A.Masuda, 

The decision was to keep 6th grade at Zavala.
Summary:  Allan, Metz, Govalle want to go to middle school, Zavala and Allison do not.

Discussion regarding recommendations to Board, Task Force Members:

· Discussion of a 6th grade center.

· There were some questions about the charter school.

·  Dr. Hernandez explained the Charter school.  

· Recommendation, that Allan, Metz, Govalle go to Martin, and Zavala and Allison continue to have 6th at their schools 

· Recommendation could be that we either go with recommendation that Allan, Metz, Govalle go to Martin, and Zavala and Allison continue to have 6th at their schools or create a sixth grade center for all feeder schools.

· One parent said that we need to make East Austin like the rest of Austin. 

· We are doing the will of the vocal parents, not necessarily the will of the people.

· A lot of people shared that if had not been as neutral; they probably would have gotten others to say yes to Martin.

Recommendations to Superintendent and Board:

The task force recommendations are to have sixth grade students at Allan, Govalle, and Metz attend Martin Middle School thereby eliminating grade six offerings at those elementary schools.  Allison and Zavala Elementaries will continue to offer sixth grade for their students.  All of these schools will continue to offer students diversity choice.  Both Allison and Zavala understand that sixth grade units will be no less than 25 as per current allocations.  A recommendation on diversity choice includes:

· The administration will study trends in diversity choice by February 3, 2003.  

· Area 2 Superintendent, Dr. Rosalinda Hernandez and Principal, Raffy Vizcaino, and others work with Student Services to revise the diversity choice letter.

· A packet in English and Spanish be prepared that fully explains diversity choice. The newly created diversity choice letter, and inclusion of  a map illustrating where schools are located in Austin Independent School District as well as a flow chart to be given to all parents before they make a decision of which middle school they want their child to attend. The form should be a two-part form, so that one part is returned to school and a deadline/timeline be enforced for diversity choice. 

· There must be consistency in all information and communication to parents and students from all middle schools recruiting students to O.Henry, Murchison, Porter, Lamar, and Martin.

Next Steps, Dr. Hernandez


Dr. Hernandez reviewed the revised timeline and meeting was closed.
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