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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                       DECEMBER 15, 2003

Presiding Officer






President Doyle A. Valdez

On this the 15th day of December 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (in attendance until 7:55 p.m. and returning at 8:25 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 7:09 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:11 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:15 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:28 p.m.

President Valdez reconvened the meeting at 8:38 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Honors Weighted Credit Guidelines

Dr. Darlene Westbrook, Chief Academic Officer; and Dr. Denise Collier, Executive Director of Curriculum, presented the recommendations made by the Course Master Improvement Team which affect Policy EIA (LOCAL), Academic Achievement: Grading/Progress Reports to Parents, and Policy EHDC (LOCAL), Extended Instructional Programs:  Honors Program, regarding the clarification and standardization of honors weighted credit courses.  In an effort to provide clear expectations, clear procedures, and a quality database/document for course approval, course selection, and the course master database, the Course Master Improvement Team was established representing the key areas involved in these systems.  Kent Ewing, principal of Bowie High School, and David Kernwein, principal of Anderson High School; Barbara Spellman, principal of Austin High School, Carlos Rios, principal of Travis High School; and Dr. Peggy Gordon, Associate Superintendent of Middle Schools, were also available for discussion with the Board.

Discussion included:  definition of dual enrollment; students graduating with college credits; advanced courses recognized by the Texas Education Agency; District offering advanced foreign language courses; open entry criteria for Pre-Advanced Placement and Advanced Placement courses; goal to increase enrollment in Advanced Placement courses; stacking regular classes with Pre-Advanced Placement; support provided for struggling students; prevention to keep the curriculum from being watered down; common curriculum instructional strategies used by teachers; monitoring curriculum instruction; learning walks to ensure knowledge core is being taught; initiative to provide advanced placement training for teachers; and implementation of choice sheet changes.  

John Fitzpatrick requested that staff provide information regarding the Pre-Advanced Placement instructional strategies.

President Valdez requested that these recommendations be shared with the District Advisory Council in January to promote community notification.

Monitoring of GP-9, Board Members’ Code of Conduct

Patricia Whiteside, gatherer for the GP and B/SR Board monitoring reports, reported that six Trustees completed a self-monitoring report for GP-9, Board Members’ Code of Conduct, with four responses in full compliance and two responses in full compliance with exceptions and comments.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-9, Board Members’ Code of Conduct, in full compliance.   Ingrid Taylor seconded the motion.

The motion passed unanimously.

The GP-9 Self Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment B to the Official Minutes.

Monitoring of GP-10, Board Member Covenants

Patricia Whiteside reported that six Trustees completed a self monitoring report for GP-10, Board Member Covenants, with two in full compliance and four in compliance with exception.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-10, Board Member Covenants, in compliance with exception.  The exceptions noted are as follows:

GP-10.8
Accordingly, members will criticize privately, praise publicly.

GP-10.13
Accordingly, members will respond in a timely manner to requests and inquiries from other Board members and staff serving the Board.

GP-10.15
Accordingly, members will be punctual.

GP-10.1
Members will not engage in sidebar conversations during presents by staff or Board.

Ingrid Taylor seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

The GP-10 Self Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment D to the Official Minutes.

Monitoring of B/SR-1, Governance-Management Connection

Patricia Whiteside reported that six Trustees completed a self-monitoring report for B/SR-1, Governance-Management Connection, with all in full compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-1, Governance-Management Connection, in full compliance.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The B/SR-1 Self Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment F to the Official Minutes

Monitoring of B/SR-2, Unity of Control

Patricia Whiteside reported that six Trustees completed a self-monitoring report for B/SR-2, Unity of Control, with five in full compliance and one in full compliance with exceptions.

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-2, Unity of Control, in full compliance.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

The B/SR-2 Self Monitoring Report Summation is shown as Attachment G to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment H to the Official Minutes

Monitoring of B/SR-3, Accountability of the Superintendent

Patricia Whiteside reported that six Trustees completed a self-monitoring report for B/SR-3, Accountability of the Superintendent, with three in full compliance and three in compliance with exception.

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-3, Accountability of the Superintendent, in compliance with exception.  The exception noted as follows:

B/SR-3.1
Accordingly, The Board will never give direction to persons who report directly or indirectly to the Superintendent.

The Board Governance Committee will review and provide a clear definition of “give direction.”

John Fitzpatrick seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NO:

Cheryl Bradley

ABSENT:
None

The motion passed.

The B/SR-3 Self Monitoring Report Summation is shown as Attachment I to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment J to the Official Minutes.

At 9:42 p.m., President Valdez noted that the Board would begin Debriefing.

Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  five rated Acceptable, one rated Acceptable +, and one rated Commendable.  

The Trustees requested that Mel Waxler, General Counsel, provide an explanation for the Executive Sessions.

Adjournment

The meeting was adjourned at 9:54 p.m.








_______________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

