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SUBJECT:
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PRESENTER:
Michael Houser, Executive Director of Human Resources




RECOMMENDATION

That the Board will review the revised principal selection process and provide feedback to the Superintendent.

BACKGROUND INFORMATION

At the conclusion of the 2002-03 recruiting season, the Board of Trustees directed the Superintendent to review the principal selection process and propose revisions.  The Superintendent reviewed the current principal selection process with the Chief Academic Officer, Associate Superintendents, the Executive Director of Human Resources, and the Director of Recruiting and Staffing.  During the review of the current process, the group studied retention rates for principals in the Austin ISD, data from surveys sent to participants in the selection process, and procedures utilized in other school districts.   With the input of various stakeholders, a proposal for a revised principal selection process was developed and shared with the Board of Trustees, November 24, 2003.

Written feedback was received from various stakeholders - CAC chairpersons, DAC members, ACPTA representatives, parents, and principals. Several stakeholders requested further clarification of the staff and community roles in the process.  After careful review of the feedback, revisions were made to the process.  The attached documents delineate staff and community involvement in the principal selection process.

ADMINISTRATIVE CONSIDERATIONS

The selection of principals is critical to the success of our schools.  We anticipate the Austin Independent School District will hire 20-25 principals annually. Therefore, it is imperative that all stakeholders have confidence in the selection process.

ACTION REQUIRED

Discussion Only
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Michael Houser

