End Financial Exigency – Attachment 1

January 12, 2004

Page 2 of 2

RESOLUTION DECLARING END OF FINANCIAL EXIGENCY AND SUCCESSFUL IMPLEMENTATION OF PROGRAM CHANGES (REDUCTIONS IN FORCE)

WHEREAS, circumstances described in resolutions adopted by the Board of Trustees (the “Board”) of the Austin Independent School District (the “District”) on February 24, 2003; March 17, 2003; March 24, 2003; and March 31, 2003 (collectively, the “Program Change Resolutions”) created the need for the District to reduce financial expenditures for personnel for the District’s 2003-2004 fiscal year; and 

WHEREAS, such circumstances included projected declines in the District’s financial resources and tax revenues; and 

WHEREAS, the Board Policy Manual, DFF (Local) – Termination of Contract:  Reduction in Workforce (the “Reduction in Workforce Policy”), sets forth certain measures and procedures to be followed upon the occurrence of the circumstances described in the Program Change Resolutions;  and 

WHEREAS, in the Program Change Resolutions, the Board declared (1) a financial exigency (which is defined in the Reduction in Workforce Policy to include a decline in the District’s financial resources or tax revenues), (2) the need for certain program changes (defined in the Reduction in Workforce Policy to include the modification or reorganization of staffing patterns or a redirection of financial resources to meet the educational needs of the students), (3) that the financial exigency and the program changes could result in the discharge or non-renewal of one or more employees in the District’s Central Administration and one or more employees at the campus level, and (4) that, as a component of the budgetary emergency, the employment areas identified in the Program Change Resolutions should be reviewed by the Superintendent in accordance with the Reduction in Workforce Policy and any contract recommendations resulting from such review should be returned to the Board for consideration;  and 

WHEREAS, the Superintendent prepared recommendations in response to the Program Change Resolutions and, at meetings held on June 16, 2003; July 19, 2003; August 4, 2003; August 11, 2003; August 18, 2003; and August 21, 2003, the Board considered the Superintendent’s recommendations as part of its consideration of the District’s Proposed 2003-2004 Budget;  and 

WHEREAS, at its regular meeting on August 25, 2003, the Board approved the District’s 2003-2004 Budget, which was prepared according to generally accepted accounting principles and rules adopted by the State Board of Education and covers all estimated revenues and proposed expenditures of the District for the 2003-2004 fiscal year (including a revenue budget of $702,738,494, an expenditure budget of $737,362,722, an appropriation of $30,164,228 from the General Fund Balance, and an appropriation of $4,460,000 from the Debt Service Fund Balance);  and 

WHEREAS, the District’s total general fund fund balance was approximately $110,000,000 as of August 31, 2003 (representing an increase of more than $21,300,000 over the District’s fund balance on August 31, 2002);  and

WHEREAS, the District’s unobligated/unreserved general fund fund balance was approximately $92,000,000 as of August 31, 2003 (representing an increase of more than $18,300,000 over the District’s unobligated/unreserved fund balance on August 31, 2002).

NOW, THEREFORE, BE IT RESOLVED that the Board hereby finds and determines that the recitals to this Resolution are true and correct;  and 

BE IT FURTHER RESOLVED, that the District’s 2003-2004 Budget establishes a balanced economic framework and restores a sound financial condition to the District through the implementation of numerous cost saving measures (including the implementation of a District reorganization plan and the elimination of 423 positions) and a 24% increase in the District’s fund balance for the fiscal year ending August 31, 2003;  and 

BE IT FURTHER RESOLVED, that the Board hereby finds that, as a result of measures described in this Resolution and the adoption of the District’s 2003-2004 Budget, the financial exigency and the need for program changes declared in the Program Change Resolutions no longer exist and that the District’s financial condition is sound.  

PASSED AND APPROVED this ______ day of _____________, 2003.   

Doyle A. Valdez

President, Board of Trustees

Ave Wahrmund

Secretary, Board of Trustees
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