Official Board Minutes of December 6, 2003, Budget Retreat

January 12, 2004

Page 5 of 5

AUSTIN INDEPENDENT SCHOOL DISTRICT

Professional Development Academy

2608 Richcreek Road

BUDGET RETREAT                            DECEMBER 6, 2003

Presiding Officer






President Doyle A. Valdez

On this the 6th day of December 2003, at 9:00 a.m., the Board of Trustees of the Austin Independent School District convened in Conference Room B at the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit:  Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 12:15 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund (arriving at 9:45 a.m.), and Patricia Whiteside.  The following member was absent, to wit:  Cheryl Bradley.

The Board found and determined that, in accordance with the policies and order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

The Retreat began at 9:05 a.m.

Nancy Doorey, consultant, facilitated discussion regarding the Austin Independent School District 2004-2005 Budget.

Staff attending the retreat included:  Dr. Pat Forgione, Superintendent; Larry Throm, Chief Financial Officer; Dr. Darlene Westbrook, Chief Academic Officer; Dr. Janis Guerrero, Executive Director of Planning and Community Relations; and Karen Sperry, Chief of Staff.

Review of Past Year and Preview of the Next

The Board detailed many District and Board accomplishments in the areas of teaching and learning, finance, and policy governance. The Board and staff members identified some anticipated challenges facing the District including:  the financial situation; an increase in the number of immigrant and low-income students; simultaneously raising all standards; middle school & high school challenges; and the achievement gap.

The Board identified some of the District’s major challenges for the coming year:

· High School Exit Exams = Academic Achievement

· Bond Election 

· Boundary Discussion

· Budget

· Teacher Quality and Administrator Leadership Development

· Safety

Discussion concluded with agreement by all that this Board needs to communicate their successes, that this Board is focused on success, and is being careful with the funds it has been entrusted to oversee.

Teacher Compensation – Discussion of Long-Term Goals:

Discussion included:  the need to set a framework for the Board’s expectations on teacher compensation; adding language to the EL policy that the Board supply the Superintendent with its values and expectations regarding teacher compensation; various frameworks for handling the issue of teacher compensation such as the surrounding market, the cost of living, seniority, performance weight (skills and knowledge/student achievement), working conditions investments, benefits vs. salary, and tax rate cap limitations; that Board discussions regarding teacher compensation not be tied to what the constraints are for next year; and setting an ideal budget undeterred by constraints to use as a goal to work toward.

FY 04-05 Financial Forecast, Budget Assumptions and Budget Planning Calendar:

Larry Throm reviewed the budget forecast, budget assumptions, and planning calendar for 2004-2005, shown as Attachments A, B and C to the Official Minutes, respectively.

Discussion included:  having the DAC more involved with budget planning; having meetings before spring break to bring in the Board candidates to inform them about the budget; and clarification on the budget calendar regarding use of the words “preliminary,” “proposed,” and “recommended” budgets.

The Board members reviewed the budget assumptions document.  Discussion included:  the increase in non-staff allocations for schools; the need to identify changes in assumptions between last year and this year either by italics or red type; that the efficient use of school facilities and student transportation be reviewed as part of the budget process; and that the Safety Task Force Report will be considered in planning the upcoming budget.

There was a lunch break from 12:00 to 12:30 p.m.

Budget Priorities:

The staff recommendations for budget priorities for FY 2004-2004 include: Academic Achievement; College and Career; and Safety.  Darlene Westbrook pointed out that the Board set Student Achievement and College and Career as the priorities last year, and that Student Achievement and College and Career are numbers one and two of the District’s Five-Year Goals in the District Improvement Plan.

After discussion, the Board identified the following as their priorities for the FY 2004-2005:

· Academic Achievement including Secondary Achievement Levels

· College and Career

· Safety

· Human Resources

· First Step Made Toward Teacher Compensation framework

Further discussion of the budget priorities included:  addressing citizenship as a priority for classroom education; and ensuring that in the priorities document that is generated, the priorities need to be expressed in complete sentences.

Expectations for Development of Preliminary and Recommended Budgets:

The Board discussed its expectations for the budget development process.  This year the preliminary budget will be released to the public and media at a mid-June meeting, at which time the budget will be presented and clarified.  The Board will then meet to discuss the preliminary budget.  A “Leverage Point” document listing the Board’s priorities will be used to determine whether the Board’s results are being met in each category.  After public hearings are held and final revenue numbers are in, the process will be repeated with the proposed budget:

1. Present and Clarify

2. Discuss “Reasonable Interpretation”

3. Notice of Hearing

4. Public Hearing

5. Adoption

Budget Calendar Adjustments:

The group reviewed the changes to the Budget Calendar that have been discussed up to this point.  Dr. Forgione will send out a revised calendar to Board members.

Agenda Planning Calendar:

Possible adjustments to the Agenda Planning Calendar were discussed, including adding important dates for the budget development process to the calendar.

Discussion included the need to compare the budget calendar with the bond election calendar to coordinate what information is being releasing to the public and when.

Bond Election:

Dr. Forgione said the Bond Advisory Committee is reviewing needs and developing priorities, and will make its recommendations to the Board, taking into consideration the Safety Task Force recommendations, by the end of February.  Dr. Forgione provided Board members with a handout from the Bond Advisory Committee included as Attachment D to the Official Minutes.  At this point, the committee has not discussed dollar amounts.

Brainstorming to determine the most important attributes of this bond program included:

· Fiscally conservative.

· Based on quality projections.

· Equitable in determining the highest need projects, and every project clearly needed.

· Environmentally responsible.

· Protects investment in buildings.

· Prudent, cost-effective choices for long-term sustainability.

· Safety.

· Quality learning environments.

Discussion included the need to understand the problems associated with the last bond program and have clear plans in place to avoid repeating the same mistakes.

Communications Planning:

Discussion among Ms. Doorey, Trustees and staff focused on the issues people will have on their minds as they go to the polls to vote on the bond package, including:  having broad support of the bond package and the budget from Education Austin, the business community and the DAC; whether the dollars requested for the bond package will be seen as a responsible request; whether achievement is up and all students are improving; that the leadership of the Board is seen as unified, focused on achievement, responsible, stable, and providing high quality stewardship; that the Board welcomes the community to join AISD and to come into our schools; and that the Board will need to hear the community, to hear what they need to know about the bond program and AISD.

Adjournment

The retreat adjourned at 3:00 p.m.
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Doyle Valdez, President of the Board

____________________________________ 

Ave Wahrmund, Secretary of the Board

