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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

WORK SESSION                       DECEMBER 17, 2003

Presiding Officer






President Doyle A. Valdez

On this the 17th day of December 2003, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 6:42 p.m.), Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor (in attendance until 7:45 p.m.), Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:40 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Discuss Capacity/Boundaries

Dr. Edward Fuentes, Chief Operations Officer, provided an overview of the presentation regarding the preliminary enrollment, capacity and utilization data.  Dr. Fuentes introduced Dennis Harner, consultant Dennis Harner and Associates, to provide the methodology; and Dan Robertson, Associate Director of Planning Services, to review the District’s application of the methodology.

Discussion included the following:  projection differences; projections from 1996 Bond Program have held; increase of births without correlation in enrollment; maps reflecting areas with plats for development; sharing projections with other entities or individuals; new development provided to Harner and Associates by the District; comparison between school capacity and actual enrollment; review of over and under enrollment over the past four years; factor class size reduction in projections; good site selection for Akins High School; new schools have core built to accommodate additional 25% enrollment; design of inner-city schools; planning areas made by school boundaries; maintaining neighborhoods with boundary changes; boundary changes will be considered for Blackshear and Zavala elementary schools; and the energy inefficiency of portables.

John Fitzpatrick requested that the 1995 enrollment projections for the 1996 Bond Program be provided with a comparison to what has actually happened since.

(Ingrid Taylor left the meeting at 7:45 p.m.)

A correction was noted for the reported number of 17 portables at Barrington Elementary School to 10 portables and the list will be reviewed for accuracy.

Mr. Robertson noted that the additions from the 1996 Bond would be added to the school information adjusting the core capacity related to the school enrollment.

John Fitzpatrick requested that academic staff provide an analysis and ideas regarding the differences in success at small schools.  Mr. Fitzpatrick also requested that staff provide him a one-on-one review of portables. 

Doyle Valdez requested that staff provide a matrix regarding portables.

Robert Schneider requested that staff include an additional column on membership reports to provide the permanent capacity information for each school.  Mr. Schneider also requested that staff work with community and neighborhood organizations that are reviewing planning issues for verification of data to prevent disputes.

Dr. Pat Forgione, Superintendent, reported that the Board would receive additional projections in February and a culmination of the proposed Bond Program would be provided in March including planned sites, locations and impact on enrollments.

At 8:35 p.m., President Valdez announced the conclusion of the televised portion of the meeting and a ten-minute break for the Trustees

President Valdez reconvened the meeting at 8:43 p.m.

Review of District Policy Sections A, B and G

Ave Wahrmund, chair of the Governance Committee, reviewed the need to align the District Policies with the new Policy Governance structure.  The Governance Committee provided recommendations, and with assistance of staff, presented the recommended revisions to the Board.  

Dr. David Duty, Director of Special Projects and Intergovernmental Relations, presented the proposed changes to the District Policies for feedback from the Trustees.

The feedback from the Trustees would be incorporated into the District Policies and placed on a future agenda for Board approval or additional review.

Discussion by the Trustees included the following:  previous Belief Statements; importance of objective 1 related to respect for parents and students; references to Texas Education Codes; legal policies referring to legal references; addition of Spanish interpreter to Policy BED; revision with reasonable timelines for Policy BBG; and campuses using Results Policies for planning. 

John Fitzpatrick requested that the Board discuss the Belief Statements in conjunction with strategic planning.

Ave Wahrmund noted that through a review of the Executive Limitations a place for the value of respect for parents and students would be included.

Robert Schneider requested that staff provide how booster clubs operating autonomously from the District are reviewed according to Policy GE.

Johna Edwards requested that staff consider placing a link to the Austin Council of PTA’s (ACPTA) on the AISD website.

Karen Sperry, Chief of Staff, reported that the Board Operating Procedures is planned to be reviewed with Ave Wahrmund, considering any Texas Association of School Board (TASB) issues, reviewed by the Governance Committee, and reviewed by the Board at a future Dialogue Meeting.

Review of B/SR Policies

Ave Wahrmund presented an overview for updating the Board / Superintendent Relations Policies by reviewing the Board Monitoring Summaries and Comments, as well as the Board Minutes. 

The Trustees requested that the B/SR Policies be reviewed by Mel Waxler, General Counsel, for legal issues.

Ms. Wahrmund reported that upon completion of the Superintendent’s evaluation, the Board would debrief and evaluate the process and consider revisions to B/SR-5 and B/SR-5E to provide clear information to the Superintendent for the evaluation next year.

Ms. Wahrmund noted that the B/SR Policies would be on the January 12, 2004, Board Agenda for approval.

At 10:10 p.m., President Valdez announced that the Board would debrief.

Board Debriefing

After discussion, the Trustees completed three Board Self-Assessment Forms with all rated Commendable.

Adjournment

The work session adjourned at 10:15 p.m.
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Doyle Valdez, President of the Board

____________________________________ 

Ave Wahrmund, President of the Board

