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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       December 8, 2003

Presiding Officer






President Doyle A. Valdez

On this the 8th day of December 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:25 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:15 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:00 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:06 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:41 p.m.

President Valdez reconvened the meeting at 7:00 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda. Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Graham Elementary School Fourth and Fifth Grade students who are members of the campus Peer Assistance League program led the Pledge of Allegiance and the Pledge to the Texas Flag.  Dr. Brenda Berry, principal of Graham Elementary School, Leila Tackett, Counselor, and Kristin Kern, Third Grade Teacher, accompanied the following students:  Chelsea Archibold, Zachary Balding, Vanessa Calixto, Scott Fennell, Florencio Gutierrez, Jenna Holt, Elizabeth Marquez, Desirae Naylor, Benji Nguyen, Rocio Samaniego, Paula San Miguel, and Jourdan Winstead.

The Trustees presented certificates and t-shirts to the students.

Citizens’ Communications

Susan Smith spoke regarding a cost-saving idea to use administrators in the classrooms as substitute teachers.  Each administrator could serve two days per school year as a substitute teacher.

Bruce Banner, vice president of Education Austin, thanked Board members for completing the consultation process, thanked those who worked on the consultation election, expressed concern that at the Board retreat AISD employees were not identified as enough of a priority, and expressed hopes that Education Austin will be able to avoid a conflict if an employee raise is settled by summer.

Gloria Perez-Walker, director of Latina Mami, and PTA president, spoke regarding problems she is experiencing with administration regarding her son and the needs for services for Spanish-speaking parents and parents of special education students.

Jessica Ochoa, affiliated with Latina Mami, expressed her concerns with regard to language issues, issues of cultural competency, teaching assistants being hired without Spanish proficiency, and some children in life skills not being taught by certified bilingual teachers in AISD.

Ana Lilia Martinez, with Spanish translation provided by Jessica Ochoa, expressed concerns she has regarding the way administration is handling a situation with her child.

Ofelia Garcia Gonzalez, with Spanish translation provided by Jessica Ochoa, expressed concerns about problems she is experiencing with administration regarding her child.

Rita Haeker, vice president of Education Austin, spoke regarding Education Austin’s reelection as consultation agent, a desire to bring forth issues that need to be addressed, commended those who worked on the recent issue of the Austin Insider for its quality Spanish translation, expressed a need to support parents and make them partners, the benchmark assessments and staff concerns with those assessments, teacher quality as an issue in meeting campus performance objectives, that AISD leads the state in certified teachers, and requested that the Board ask themselves the question of how to retain quality teachers.

Cynthia Knox, president of the Austin Classroom Teachers Association, thanked District personnel for their hard work, congratulated Education Austin, believes ACTA has made gains and will continue to properly participate in the consultation process, will continue to monitor the consultation process and appreciates being able to review the agendas on the internet.

Alejandra Gonzalez, representing Latina Mami, spoke about issues some families are experiencing finding the special support they need from the schools and from the administration.

Marci McNeil, spokesperson for Austin ATPE and Fourth Grade teacher, thanked the Board for honoring consultation, offered congratulations to Education Austin, said the ATPE Executive Board wanted to thank staff members for their participation, expressed their continued willingness to work with the Board, and said they will continue to monitor the posted minutes and agendas.

President Valdez requested that staff members follow up on all concerns expressed by citizens.

Consent Agenda

President Valdez announced that Item 11, Approval of Agreement with Gallup Organization for the Purchase of TeacherInsight Screening Instrument, is being pulled from the agenda at the request of staff.

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion. 

The motion passed unanimously.

In summary, the Board of Trustees approved the following items:


Board Meeting Minutes

November 17, 2003, Dialogue Meeting


Bids on Equipment, Services and Supplies – Approved the following Bids:



Bid on Audio, Visual, and Video Equipment
$375,798.40



Bid on Disposal of Trap Waste
90,590.10



Bid on Gasoline
287,490.00



$753,878.50


Routine Personnel Actions


Heating Boilers Replacement at Lanier High School Award of Contract – Awarded a contract in the amount of $114,000 to Central Texas Commercial Heating and Air Conditioning Inc., for the replacement of the heating boilers at Lanier High School.


Air-Conditioning Chiller Replacement at Baker Administrative Center Award of Contract – Awarded a contract in the amount of $119,643.00 to Peak Pure Air, for the replacement of the air-conditioning chiller at Baker Administration Center.


Replacement of Floor Covering at Various Schools Award of Contract – Awarded renewable contracts in the amount of $25,000 to the lowest, qualified bidder for replacing various floor coverings as needed throughout the District:

To Accent Flooring, Inc., for the installation of Flooring Type 2 Carpet, Flooring Type 3 Carpet, Flooring Type 4 Carpet, Flooring Type 6 Carpet, Flooring Type 9 Vinyl Sheet Flooring, and Flooring Type 12 Rubber Stair Tread, as submitted under AISD’s Bidder’s Proposal for Construction Contract.

To Bagley’s Floor Services, Ltd., for the installation of Flooring Type 1 Carpet, Flooring Type 5 Carpet, Flooring Type 8 Vinyl Composition Tile, Flooring Type 10 Vinyl Sheet Flooring and Flooring Type 11 Rubber Floor Tile, as submitted  under AISD’s Bidder’s Proposal for Construction Contract.

To Consolidated Specialty Products, Inc. for the installation of Flooring Type 13, multipurpose gymnasium flooring, as submitted under AISD’s Bidder’s Proposal for Construction Contract.

To Austin Court and Floors, Inc., for the installation of Flooring Type 15, multipurpose gymnasium flooring as submitted under AISD’s Bidder’s Proposal for Construction Contract.

To Custom Sports Surfacing for the installation of Flooring Type 14, multipurpose gymnasium flooring as submitted under AISD’s Bidder’s Proposal for Construction Contract.

To Allied Associates Commercial Floors for the installation of Flooring Type 7 Carpet Tile as submitted under AISD’s Bidder’s Proposal for Construction Contract.


Sales of Wastewater Easement and Temporary Working Space Easement at Bryker Woods Elementary School to City of Austin Approval of Sale – Approved the sale of a 2,390 sq. ft. wastewater line easement and a 2,630 sq. ft. temporary working space easement to the City of Austin for $15,200.


Interlocal Agreement Relating to Accelerated Schools – Approved the interlocal agreement with the University of Texas at Austin, shown as Attachment A of the Official Minutes, as specified in the Improving Teaching and Learning grant at Walnut Creek Elementary School, for $45,000.


TEA Waiver for Modified Schedule on TAKS Testing Days – Approved a TEA Waiver relating to the modification of the 2003-2004 schedule for TAKS testing days to allow Austin ISD to modify its schedule of classes on TAKS testing days during the current school year to reduce interruptions during testing periods.


Consulting Agreement with the University of Texas IDEA Studio – Approved implementation of a consulting agreement with the University of Texas for $67,545 in compliance with the Technology Application Readiness Grant for Empowering Texas (TARGET) grant ID #263000221400133 to provide digital video training to teachers and students from all 18 SSRT campuses.


Purchase of Educational Programming Services from KLRU – Approved renewal of educational programming services (instructional television,  streamed video and web services) from KLRU at a cost of $1.50 per student for designated school year for a total of $110,553.


Approve Agreement for the Purchase of Attendance Credits – Approved the agreement for the purchase of attendance credits from Angleton ISD, shown as Attachment B of the Official Minutes.


Adoption of Resolution Declaring Intention to Reimburse Project Expenditures – Adopted the proposed resolution shown as Attachment C of the Official Minutes, authorizing the District to reimburse expenditures from the District’s general fund to cover costs intended to be paid with proceeds of the Austin Independent School District Unlimited Tax School Building Bonds, Series 2004.


Approval of Elected Employee Organization – Approved the election results.


Interlocal Agreement Relating to University of Texas Technology Intern – Approved the interlocal agreement with the University of Texas for $13,000, to provide instructional technology services to Kealing Junior High School as part of a pilot project between UT and AISD to possibly partner graduate students with AISD campuses in the future for instructional technology services and technical support.  Funding for the project will come from the Title II, Part D contracted services budget.


AISD Teacher Appraisers – Approved name of AISD administrator who has successfully completed the State required training to conduct teacher appraisals using the Professional Development and Appraisal System (PDAS):  Mary Anne Wilkinson.

Board Development Discussion:  Value of Participation in the Arts

Fine Arts Coordinator Dennis Hopkins introduced Dr. Robert Freemen, Dean of the College of Fine Arts at the University of Texas, who led a panel discussion of the importance of the arts in a public school education.  Dr. Freeman spoke about fine arts education within the public school system and feels arts development is key to cognitive development in children, teaches collaboration, the ability to perform under pressure, and builds students’ confidence in their capacity to make a contribution.

Dr. Doug Dempster, Senior Associate Dean of the College of Fine Arts at UT, and the parent of two Austin students, spoke on centrality of the arts, his concern that budget cuts are affecting arts education in Austin, the need to support statewide school finance reform; the lack of standardized tests in the arts; research on the benefits of arts education, improved language skills from drama programs, how musical instruction improves intelligence, the valuable role of the arts in school curricula at every level and not just as an enrichment for some students, taking arts education more seriously, the need to provide at-risk students with the same arts education that other students receive; studies published by the Arts Partnership; the legal requirement to educate on the arts under the NCLB act; that the Texas code considers the arts as an enrichment curriculum but that standards are changing; large classes and abbreviated class times for arts education; teacher training and the looming shortage of certified teachers; teacher retention; and the recent relaxing of certification standards by the State.  He urged the Board not to relax its own standards, especially within the arts.

Dr. Harvey Pittel, Professor of Saxophone in the UT School of Music, gave a personal testimony about how playing the clarinet helped him to be a success in spite of a stuttering problem as a child, and how the arts can help students to succeed where they might otherwise fail; that several hundred students in AISD each year choose to make the arts their livelihood, and they receive support from AISD; asked AISD to continue in these difficult times to put the arts at the top of its list of priorities; said that in an age of high academic rigor, when kids get very little time for fun, the arts is fun for kids; and encouraged Trustees to continue to incorporate arts education into both its elementary and secondary school curriculums.

Dr. Robert Duke, Marlene and Morton Meyerson Centennial Professor in Music and Distringuished Teaching Professor in the University of Texas School of Music, whose daughter is a fifth grade teacher in AISD, spoke about the relationship between affluence and arts education; and the role of public education with regard to arts education to ensure needy students have the same quality arts education that all children should experience. 

Brent Hasty, who consults with arts organizations and school districts as they work to integrate community arts and cultural resources into the classroom and also consults with the national Young Audiences network to provide professional development support for program and education staff, spoke about conceptualization of the arts and the way school districts approach arts education from three perspectives – curricular, instructional, and cultural; the disconnect between the desire for arts education and the ability to provide quality instruction for all children; the benefits of arts training and how music engages students in learning; using the arts to provide instructional tools for teachers; that the value of the arts is not as much of a concern as how to create a quality arts education program; the role of arts specialists and the role of the classroom teacher; the role of the community, and his belief that the arts community is willing to do anything in its power to help the Board in its pursuit of quality arts education program for AISD.

Discussion between the Trustees and the panel included the following:  fine arts academies in a school district; the shared value that the arts bring to the community; the need to find a way to be practical and productive in arts education programs; the difficulty in determining success in arts education programs; incentives as a way to have an impact on the success of arts education in our district including a proposition by Dr. Freeman about scholarship money that could be available for AISD students, Texas’ TEKS standard for the arts; lack of depth in arts education due to time constraints; ability to improve concentration through arts education; a study showing a lower participation rate in arts education from low SES students; the need to help at-risk students succeed; why children choose not to continue arts education; and the role of the arts community in arts education.

Proposed Indicators, Benchmarks and Performance Targets for RESULTS Policy 4.1: Arts
Dennis Hopkins, Fine Arts Coordinator, and Dr. Denise Collier, Executive Director of Curriculum, detailed the preliminary set of indicators to be used as monitoring indicators for the arts.  Dr. Darlene Westbrook, Chief Academic Officer, advised that staff will look at these indicators again prior to bringing them back to the Board for action at a later date. Dr. Collier said two things to consider when looking at these indicators is 1) AISD is in Year 2 of a 5-Year timeline, and that beginning next fall AISD will begin vertical teams in all of the arts, as well as in other core curriculums, and 2) there are data attachments to tonight’s presentation to provide information behind the numbers, and staff will provide that information to the Board.

Discussion by the Board included the following:  the cultural aspect of arts education in improving band programs; the availability of affordable band equipment;  the importance of the Band Director in the success of band programs; the need for AISD’s leadership in arts education to include the three lenses that were discussed by the panel member earlier – curricular, instructional and cultural; incorporating the arts into our curriculum; the need for in-depth arts education, and the time constraints; enhancing time for fine arts, especially at the elementary level; evaluation of fine arts instructors; incorporating music from other cultures into arts education; the need to develop indicators based on what Board members heard tonight, including the instructional, curricular, and cultural aspects; including an indicator for involvement with the community; creating performance indicators for the fine arts department; using professional development to get the word out that the arts can be incorporated in all core subject areas; using the Austin arts community in arts education; developing clear expectations regarding curriculum and instruction of the arts; indicators for gauging improvement by students; clearly defining standards of service and expectations regarding curriculum to enable principals to evaluate the curriculum; music theory education; and student involvement in arts education.

President Valdez announced that Indicators, Benchmarks and Performance Targets for RESULTS Policy 4.1: Arts, will come back to the Board at the February 9, 2004, Board Meeting for action.

Campus Annual Performance Objectives 2003-2004

Each year teams from each campus, comprised of the principal plus teacher and CAC representatives, participate in a process for campus improvement which requires a thorough analysis of statistical data, as well as individual and group reflection, regarding the effectiveness of current programs and practices, as well as additional identified needs and strategies for remedy.  To ensure that campus staff focus on specific targets for school improvement and measure progress along the way, each plan is monitored throughout the year, and results are shared with CACs.  The Board has been provided with the executive summaries of each campus’s performance objectives for their approval.  

Discussion by Board members included:  inclusion of vertical teams in the campus performance plans; the charge of the vertical teams in the campus performance objectives goals; the counsel of principals’ goals (not a part of the CIPs); how the parental involvement piece would be a part of every CIP executive summary; improvement plans for ALC and Clifton Center; motivating students; gaining insight from our highly effective schools; increasing enrollment in AP courses; commitment by high schools to focus on college and career; the upcoming audit of the CATE program and a total comprehensive look at the how the program is implemented; and the middle school initiative and how it is reflected in the CIPs.

Robert Schneider made a motion that the Board of Trustees approves the Campus Annual Performance Objectives for 2003-2004.  Johna Edwards seconded the motion. 

The motion passed unanimously.

Monitoring Report for EL-11, Annual Report

Superintendent Forgione presented EL-11, Annual Report to the Public, by reviewing the EL policy and the administration’s monitoring of the policy requirements.  The administration response on the monitoring report was in full compliance.

Johna Edwards, gatherer for the Board Executive Limitations Policy monitoring reports, reported that five trustees participated and all rated the policy in full compliance.

John Fitzpatrick made a motion that the Board accepts the EL-11 monitoring report.  Johna Edwards seconded the motion.

The EL-11 Board Monitoring Report Summation is shown as Attachment D to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment E to the Official Minutes.

Discussion regarding the policy included the following:  how the Annual Performance Report is being shared with the community; and how the report is being utilized.

The motion passed unanimously.

Board Debriefing

Discussion included a suggestion by Johna Edwards that Holly Davis, Board Secretary, become the gatherer.  All were in agreement.

After discussion, the Trustees completed six Board Self-Assessment Forms.  All six forms indicated a rating of Commendable.

Adjournment

The meeting adjourned at 10:55 p.m.








________________________________








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

