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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       NOVEMBER 24, 2003

Presiding Officer






President Doyle A. Valdez

On this the 24th day of November 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:22 p.m. and in attendance until 7:37 p.m.), John Fitzpatrick, Rudy Montoya, Jr. (arriving at 7:43 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.   The following member was absent:  Johna Edwards.

President Valdez called the meeting to order at 6:10 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:14 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board recessed the Executive Session at 7:00 p.m.

President Valdez reconvened the meeting at 7:06 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the addition of returning to Executive Session after the Required Public Hearing on 2001-2002 AISD Financial Integrity Rating.  Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Members of the Student Council from Becker Elementary School led the Pledge of Allegiance and Pledge to the Texas Flag.  Janie Ruiz, principal of Becker Elementary School, accompanied the following students:  Jorge Adame, John Paul Alba, Jr. Gloria Contreras, Talysa Espinoza, Halynn Garcia, Cindy Martinez, Brittany Puebla and Israel Rey.  The Trustees presented certificates and t-shirts to the students.

President’s Update

President Valdez, along with Superintendent Pat Forgione, recognized nineteen District educators who have earned a Master of Science in Computer Education and Cognitive Systems:  Teaching and Learning with Technology from the University of North Texas.    Dr. Forgione noted that this is the first group in the state to complete this type of hybrid higher education program incorporating a combination of distance learning technology, online learning, along with local face-to-face live sessions.

Dr. Forgione also expressed appreciation to the Board for the Thanksgiving letter sent to all District staff.

Citizens’ Communications

Joan Lawson, representing the Creative Arts Society, along with Ruth Meaders and Susan Bethke, presented a $330.00 check to Kristen Marstaller, AISD Coordinator of Visual Arts, as proceeds from an art show for the purchase of art materials for the District.

Marcy McNeil, spokesperson for Austin Association of Texas Professional Educators (ATPE) and a fourth grade teacher at Odom Elementary Teacher, expressed best wishes for happy holidays; spoke with concerns regarding the teacher planning time and the amount of time spent with the manipulations of test data; and requested assistance from District technology staff to resolve the concerns.

Louis Malfaro, president of Education Austin, spoke in support of an open and inclusive democratic process to be used throughout the principal selection process by including the input of teachers and parents in the selection of a principal.

Rita Haecker, vice president of Education Austin for teachers and certified staff, spoke in support of ongoing communication with teachers for implementation of new curriculum models, including resources available for support.  

Overview of School Financial Integrity Rating System of Texas

Larry Throm, Chief Financial Officer, presented the overview of the District’s Financial Integrity Rating of Superior Achievement provided by the Texas Education.  The new Financial Integrity Rating System of Texas rated the 2001-2002 school year of every school district in Texas.   Mr. Throm reviewed the evaluation indicators and noted that the District continues to earn a debt rating of Aa2 from Moody’s Investors Service and AA from Standard & Poor’s.

Further discussion included the following:  projected superior rating for the 2003-03 fiscal year; and considering a presentation of the budget in a format the Board has requested as a result of the Government Finance Officer’s Association (GFOA) budget award. 

At 7:37 p.m., President Valdez recessed the Board Meeting for the Trustees to resume the Executive Session.

At 7:37 p.m., Cheryl Bradley left the meeting.

At 7:43 p.m., Rudy Montoya arrived at the meeting.

At 7:43 p.m., President Valdez reconvened the Executive Session.   The Board adjourned the Executive Session at 8:58 p.m.

President Valdez reconvened the Board Meeting at 9:05 p.m.

Consent Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Consent Agenda.  Ingrid Taylor seconded the motion.

AYES:
John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:  
Robert Schneider

ABSENT:
None

The motion passed.

In summary, the following items were approved:


Board Meeting Minutes



October 27, 2003, Regular Meeting



November 3, 2003, Special Meeting



November 10, 2003, Regular Meeting


Bids on Equipment, Services and Supplies



Bid on Dry Goods and Staple Products

$   289,366.33



Bid on Frozen/Refrigerated Food


     807,104.15*



RFP on Audit Review and Benchmarking



  Of District College and Career




  Preparatory Programs



     100,000.00



Approval of Tractor Purchase


       66,636.78



TOTAL




$1,263,107.26

*In accordance with State law, the following tie bids were resolved by casting of lots:

Item #1, Chicken Fried Ground Beef Steak, was awarded to Advance Food Company.



Item #3, Meatballs, was awarded to Advance Food Company.


Routine Personnel Actions

Budget Reports, Amendments and Tax Report for the Month Ending October 31, 2003 – Approved the Budget reports, Amendments, and Tax Report for the Month Ending October 31, 2003.

Revision of Board Policy DEE (LOCAL), Compensation and Benefits:  Expense Reimbursement – Approved the revision of Board Policy DEE (LOCAL), Compensation and Benefits:  Expense Reimbursement, shown as Attachment A of the Official Minutes, for clarifying the amount reimbursed for meals without receipts to employees.  

Contractual Agreement with the University of Texas Related to the High School Initiative – Approved a contract, shown as Attachment B of the Official Minutes, with the University of Texas at Austin College of Education not to exceed $54,425 to design, develop and implement a research study based on improving the academic achievement level across all high schools.

Emergency Built-Up Roof Repairs at Various Facilities Award of Contracts – Approved renewable contracts for emergency built-up roof repairs in amounts of $50,000 to River City Roofing for Area 1, All Quality Roofing for Area II, AD Willis for Area III, and Port Enterprises for Area IV for the 2003-2004 AISD school year, with the total District expenditures for emergency roof repairs not exceeding $600,000.

Roof Repairs at Gullett Elementary School Award of Contract – Approved a contract in the amount of $71,708 to Total Roofing Systems for the roof repairs at Gullett Elementary School.

Consultant Contract for Policy Governance Implementation and Support – Approved the agreement, shown as Attachment C of the Official Minutes, with Aspen Group International for further implementation and support for Policy Governance for the period of January 1, 2004 through December 31, 2004 in the amount of $36,000, plus travel-related expenses.

Agenda Planning Calendar – Approved the revisions to the Board of Trustees Agenda Planning Calendar, shown as Attachment D of the Official Minutes, including proposed dates for addressing GP, B/SR, EL, and Results Policies, as well as other important Board work such as Board Development and Community Meetings during the 2003-04 school year.

Revisions to Board Governance Process (GP) Policies – Approved the revisions in the Governance Process Policies, shown as Attachment E of the Official Minutes, with the majority of changes as a result of aligning District Policies with Board Policies.

AISD/Austin State Hospital Interlocal Cooperation Agreement – Approved administration entering into an AISD/Austin State Hospital Interlocal Cooperation Agreement to provide educational services at the Austin State Hospital Day School to approximately 50 students.

District Annual Performance Objectives

Dr. Darlene Westbrook, Chief Academic Officer, reviewed the three goals in the 2003-2004 District Improvement Plan:  Goal 1 Improve Student Achievement, Goal 2 Improve Student Preparation for College and Career (graduation, completion, advanced academics, attendance/dropout rates), and Goal 3 Improve Programs and Services to Students (specialized programs, safety, parent involvement).  The performance objectives were developed by the District Advisory Council working in a collaborative manner with staff by reviewing the District Results Policies and Board-adopted indicators, along with student and program data to determine areas for improvement.  

Ramon De Jesus, co-chair of the District Advisory Council (DAC), reviewed the process the DAC went through in developing the goals, performance objectives and targets.

Dr. Denise Collier, Executive Director of Curriculum, reviewed the objectives listed in the Matrix of Performance Objectives and Targets 2003-2008.  

Discussion by the Board included the following:  reviewing the involvement of the entire DAC in the process; guiding the campus work for five years; discussing the ability of the District to realistically attain the goals; reviewing the aggressiveness of the goals; keeping the Plan a living document to allow for adjustments; considering the adjustment of the Results Policies as progress is made; having the Plan available to the community; raising the level of achievement for students meeting the standards; and measuring success in areas of safety and violence prevention. 

Rudy Montoya made a motion that the Board of Trustees approves the District Annual Performance Objectives.  Ingrid Taylor seconded the motion.

The motion passed unanimously

Results Monitoring of Non-TAKS Indicators:  R2:  Academic Achievement and R3:  College and Career Preparation

Dr. Westbrook presented the Non-TAKS Indicators for Results Policies:  R-2, Academic Achievement, and R-3, College and Career.  The presentation regarding R-2 included English/Language Arts, Reading and Writing, Mathematics, Science, and Social Studies.  Information for monitoring was not available related to Technology and Second Language Proficiency.  

A panel for discussion with the Board, included the following staff:  Dr. Collier; Mark Kincaid, Director of College and Career in collaboration with the Austin Community College; Della May Moore, Director of Bilingual Education; Jeff Meyer, Director of Instructional Technology; Dr. Jim Granada, Director of Advanced Academic Services; Rene Sanchez, Coordinator of College Readiness Initiative; and Charlotte Winkelman, Supervisor of Guidance and Counseling.

Ave Wahrmund, as gatherer for Results Policy Monitoring Reports, reported that six Trustees participated in the monitoring of Results Policies 2 and 3: Non-TAKS Indicators in the areas of Academic Achievement and College and Career Preparation, with all rated in compliance with exceptions.

Ingrid Taylor made a motion that the Board of Trustees accepts the Results Policy monitoring as presented with the following exceptions noted by administration:

R-2.1.1
Reading

Primary Reading – TPRI & Tejas Lee results indicate that between 84% and 98% of AISD K-2 students were reading at a “developed” level on these screening instruments by the end of the year.  Improvement gains were seen between 2002 and 2003 testing at most levels, with Spanish test takers making the most improvement.  In addition to the state-required tests, AISD administers an in-depth Diagnostic Reading Assessment  (DRA).  

Advanced Placement – Student participation in English AP courses increased by 3.4% from 01-02 to 02-03.  The number of students taking AP English exams increased by 10% from May 2002 to May 2003, but the number of students’ pasting rate remained static.

International Baccalaureate – The number of students taking IB English exams increased by 48% from May 2002 to May 2003.  The number of students scoring 5 or above on IB English exams increased by 86% from May 2002 to May 2003.

R-3.2

Graduate with a Jumpstart on College and Career

Advanced Course Participation –- A slight increase was noted in advanced course participation, with a 22.2% student participation in 00-01 and a 22.3% participation in 01-02.  There are gaps in participation between and among student groups.

AP Exam Participation and Passing Rates – There was a 17% increase in AP Exam participation between 2002 and 2003 with a 17.5% increase in students scoring a 3 or higher.

IB Exam Participation and Passing Rates –- There was a 23.6% increase in IB exam participation between 2002 and 2003 with a 24.2% increase in students scoring a 5 or higher.

Early College Start – More than twice as many early college start credits were earned in 02-03 than in 01-02 (100 compared to 204).  82% more courses were passed in 02-03 than in 01-02 (150 compared to 273).

Ave Wahrmund seconded the motion.  The Results Board Monitoring Report Summation is shown as Attachment F to the Official Minutes and the Official Board Response to Results Policy Monitoring Report is shown as Attachment G to the Official Minutes.

The motion passed unanimously.

Board discussion included:  concerns regarding decrease in African American participation in Advanced Placement courses; district-wide incentives for students to participate in AP classes and take the AP exam; pre-advanced placement training for middle school teachers; update on SAT participation; review of pathways on the campuses for college and career; information available on how many students applied to college and how many students were not accepted; the correlation of high performance on TAAS to graduation and success in college; and to give thought about what the focus is on that would indicate success. 

Rudy Montoya requested that staff provide the breakdown of AP courses without the Spanish Language AP courses.  

Monitoring Report for EL-12, Curriculum and Instruction

Dr. Forgione presented the Monitoring Report for EL-12, Curriculum and Instruction.

Ave Wahrmund reported that six Trustees participated in the monitoring of EL-12 with all rated in compliance with exceptions.

Ingrid Taylor made a motion that the Board of Trustees accepts the monitoring report as presented with the following exceptions noted in the Board Monitoring Report Summation: 

Administration’s rating:

EL-12.6:
Fail to ensure that the curriculum and instruction include opportunities for students to develop talents and interests in more specialized areas.

This area was rated as In Compliance with Exceptions because College and Career Programs were determined to be in need of improvement last year and while intense effort is being applied to this initiative, the program improvements have not yet been made.

EL-12.14:
Fail to ensure that the identification, referral and assessment procedures for specialized instructional programs are fairly and consistently applied across all student subgroups and in all schools.

This indicator was rated as In Compliance with Exceptions due to the program participation and achievement gaps that remain between and among student groups.  For example:

· The District is implementing an action plan written to address the data indicating African-American students are over-represented in Special Education by approximately 6%.

· Participation gaps also exist in the Gifted and Talented program, and the Advanced Academic Services Department has developed an action plan to address this gap.

· Even though performance gaps among student groups have narrowed, performance gaps still exist between and among students.

Board Monitoring Report Summation:

EL12.7
Fail to ensure that the curriculum and instruction address the different needs of students of various backgrounds and abilities.

I believe the standard presented in this EL subcategory has been too narrowly defined, and would like to see a broader breadth of information to determine the level of success expected here.  The standard described here is addressing different needs of students, and that has been interpreted in only two ways:  unsatisfactory test-takers and English-as-a-second-language students.  I’d like to see other categories of “different” learning styles discussed.

Ave Wahrmund seconded the motion.  The EL-12 Board Monitoring Report Summation is shown as Attachment H to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment I to the Official Minutes

AYES:
John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

Board discussion included the following:  familiarity with curriculum and instruction jargon; comprehensive formatting of information provided to the Board; compliance questioned related to special area class sizes; compliance questioned regarding identification of students with special needs; and the compliance questioned related to cutting classes due to budget reasons. 

Principal Selection Process

Dr. Forgione, Michael Houser, Executive Director of Human Resources; Pam Hall, Director of Recruiting and Staffing; Dr. Peggy Gordon, Associate Superintendent of Middle Schools; and Dr. Yolanda Rocha, Associate Superintendent of Elementary Schools; formed a panel for discussion with the Board regarding the proposed Principal Selection Process.

Discussion included the following:  involvement of parents and teachers in the interview process; retention stand point once principal is hired; accountability to honor confidentiality; consistency in the profile instrument; include additional individuals for credibility; and the process for removal or movement of principals.

John Fitzpatrick requested that staff include vertical team or peer principals in finalist interviews.   Mr. Fitzpatrick also requested that staff provide the current format for principal selection for comparison to the proposed process.

At 11:27 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Acceptable:  four rated Acceptable, one rated Needs Improvement, and one rated Needs Improvement +.

Adjournment

The meeting adjourned at 11:35 p.m. 








________________________________ 








Doyle Valdez, President of the Board

_____________________________________ 

Ave Wahrmund, Secretary of the Board

