AUSTIN INDEPENDENT SCHOOL DISTRICT
FACILITY USE AND BOUNDARY TASK FORCE

SOUTHWEST ELEMENTARY SCHOOL — AGENDA

November 18, 2009
5:30 p.m.

1111 West 6™ Street, Building B, Board Room

FUBTF CORE MEMBERS

] Helen Miller — District 1

[ ] Geneva Oliva — District 2
] Anna Menchaca — District 3
[] Heath Hignight — District 4
[] Kathy Mauro — District 5

FUBTF GEOGRAPHIC MEMBERS

[ ] Rene Avila — District 6

[] Linda Klar — District 7

[ ] Rebecca Bernhardt — District 8

[ | Kathleen Schneeman — District 9
[] Pat Epstein — Superintendent

[] Heather Sanchez - Boone ES

[ ] Jennifer Waits - Boone ES

[ ] Matt Devlin - Clayton ES

[] Susan Haddad - Clayton ES

[ ] Tammy Henderson - Cowan ES
[ ] Freddie Jesus - Cowan ES

[ ] Scott Logan - Kiker ES

[] Kristi Samon - Kiker ES

AGENDA

[] Lisa Chatham - Mills ES

[ ] Michelle Moon-Reinhardt - Mills ES
[ ] Molly Austin - Oak Hill ES

[] cathy Cox - Oak Hill ES

[ ] Jennifer Newell - Patton ES

[] Gary Anderson - Patton ES

[ ] David Segura - Sunset Valley ES
[] Molly Wentworth- Sunset Valley ES

5:30 Dinner

5:45 — 5:55 Review Ground Rules, FUBTF Values and Criteria

5:55 -6:10 Recap November 10, 2009 Meeting
Approve Minutes of November 10, 2009,
Review Meeting Materials — Initial Proposals

6:10 — 6:30 Boone Proposal and Discussion

6:30 — 6:50 Sunset Valley Proposal and Discussion

6:50 — 7:00 Break

7:00 — 7:20 Additional Comprehensive Proposals

7:20 — 8:00 Determine Areas of Agreement and Areas Needing Resolution

8:00 — 8:30 Determine Preliminary Plan 1 to Present to CACs



AUSTIN INDEPENDENT SCHOOL DISTRICT
FACILITY USE AND BOUNDARY TASK FORCE

SOUTHWEST ELEMENTARY SCHOOL — AGENDA

Date Meeting Type Location Time

November 18, 2009 FUBTF — Work Session Board Room 5:30 PM
Nov. 19 — Dec. 11, 2009 CAC meetings

Boone ES 11/19/09 6:30 PM

Clayton ES 11/23/09 3:15 PM

Mills ES 12/02/09 5:30 PM

Sunset Valley ES 12/03/09 3:00 PM

Oak Hill ES 12/07/09 3:00 PM

Cowan ES 12/07/09 5:30 PM

Patton ES 12/08/09 3:05 PM

Kiker ES 12/09/09 3:00 PM
December 15, 2009 FUBTF - Review and Revise Board Room 5:30 PM
January 5, 2010 Community Meeting - Proposal Clayton ES 6:00 PM
January 12, 2010 FUBTF - Review and Revise Board Room 5:30 PM
February 8, 2010 FUBTF — Presentation to Board Board Room TBA
February 22, 2010 Board Approval Board Room TBA

STAFF CONTACT INFORMATION

Paul Turner pturner@austinisd.org 474-3050
Joe Silva jgsilva@austinisd.org 414-3632
Beth Wilson beth.wilson@austinisd.org 414-9841
Pat Rossett prossett@austinisd.org 414-4910
Idella Wilson iwilson@austinisd.org 414-9732
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AUSTIN INDEPENDENT SCHOOL DISTRICT
FACILITY USE AND BOUNDARY TASK FORCE

SOUTHWEST ELEMENTARY SCHOOL — MEETING NOTES

November 10, 2009
5:30 p.m.
1111 West 6™ Street, Building B, Board Room

FUBTF CORE MEMBERS

IZl Helen Miller — District 1 |Z| Rene Avila — District 6

X Geneva Oliva — District 2 X Linda Klar — District 7

[ ] Anna Menchaca — District 3 X Rebecca Bernhardt — District 8
X] Heath Hignight — District 4 X] Kathleen Schneeman — District 9
X] Kathy Mauro — District 5 X] Pat Epstein — Superintendent

FUBTF GEOGRAPHIC MEMBERS

X] Heather Sanchez - Boone ES X Lisa Chatham - Mills ES

X Jennifer Waits - Boone ES X Michelle Moon-Reinhardt - Mills ES
X] Matt Devlin - Clayton ES X Molly Austin - Oak Hill ES

X] Susan Haddad - Clayton ES X] cathy Cox - Oak Hill ES

X Tammy Henderson - Cowan ES X Jennifer Newell - Patton ES

X Freddie Jesus - Cowan ES Xl Gary Anderson - Patton ES

X Scott Logan - Kiker ES X] David Segura - Sunset Valley ES
X Kristi Samon - Kiker ES X Molly Wentworth- Sunset Valley ES
STAFF

X Patti Summerville — TateAustinHahn - Senior Counsel
X| Paul Turner — AISD, Executive Director of Facilities

X Joe Silva — AISD, Assistant Director of Planning Services
[ ] Pat Rossett — AISD, Assistant Director of Bond Services
X] Beth Wilson — AISD, Planning Facilitator

[] 1della Wilson — AISD, Bond Program Facilitator

OTHERS IN ATTENDANCE

Robert Schneider — Board of Trustees
Kathy Noack — Principal, Boone Elementary School
Other visitors — 43

AGENDA

Recap October 13, 2009, Meeting & Approval of Minutes

e Patti Summerville opened the meeting.

e Ms. Summerville recapped the ground rules.

e She addressed some concerns brought up by members in the survey:
o Side talking

Staying on topic

A few people dominating the conversation

Trusting the data

Catering to particular campuses

Boone & Sunset Valley are being ignored

Attendance & Voting

O O0OO0OO0OO0Oo



AUSTIN INDEPENDENT SCHOOL DISTRICT
FACILITY USE AND BOUNDARY TASK FORCE

SOUTHWEST ELEMENTARY SCHOOL — MEETING NOTES

Describe process for proposal evaluations

Patti Summerville described the process to be used when proposing changes to Plan O as
follows:
1. Specify the planning area(s) and attendance zone(s) to be revised
2. Specify which criteria, if any, the change addresses
3. Discussion regarding the proposal will be allowed while staff revises the map and
recalculated the population and percent of permanent capacity for each school
4. Evaluate the change(s) and determine which criteria, if any, are better addressed
by the change(s)
5. Poll the members to determine if the proposed change(s) are preferred to Plan O

Discuss and evaluate proposals for changes to Plan O - SWES boundaries

Geographic members were provided an opportunity to propose changes to Plan O to
establishing the boundaries for the SWES. Proposals were received in the order established
in at the November 3, 2009 meeting, being Clayton, Oak Hill, Mills, Patton, Kiker, Boone,
Sunset Valley, and Cowan.

Three proposals were brought to forward, with the following results:
e Proposal 1 — 6 members preferred Proposal 1, 11 members preferred Plan O, and 5
member did not indicate a preference
e Proposal 2 — 6 members preferred Proposal 2, 11 members preferred Plan O, and 5
member did not indicate a preference
e Proposal 3 — was withdrawn from consideration, as it proposed changes to schools
outside the SWES

Discuss and evaluate proposal for changes to Plan O - Oak Hill and Mills ES boundaries

Geographic members were then provided an opportunity to propose changes to Plan O to
address over-crowding at Oak Hill and Mills elementary schools. Proposals were received in
the same order as above.

Two proposals were brought to forward, with the following results:
e Proposal 4 — 9 members preferred Proposal 4, 5 members preferred Plan 0, and 9
member did not indicate a preference
e Proposal 5 — was withdrawn by the proposer after discussion, as the proposed
changes did not prove the desired results

Geographic members were then provided an opportunity to propose changes to Plan O to
address under-enrollment. Proposals were to be received in of schools most affected,
starting with Boone and Sunset Valley.

One proposal was brought forward, but was not evaluated by the group when the meeting
ended. The meeting on November 18, 2009 will start with this proposal.
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PROPOSAL EVALUATION FORM

A — WHAT 1S THE PROPOSAL?

Planning Area(s) From School (in Plan 0) To School (in Proposal)
96 A2, A3 & H3 Mills Boone

49 M & O Sunset Valley Oak Hill

83 C2 Patton Sunset Valley

294 C&F Oak Hill Patton

B — WHICH CRITERIA DOES THE PROPOSAL SATISFY BETTER THAN PLAN O?

[] capacity [ ] Family Impact [ ] Feeder Pattern [] stability

C - WHAT IS THE IMPACT OF THE PROPOSAL?

Plan O Proposal
2010 % of 2013 % of 2010 % of 2013 % of
Perm. Proj. Perm. Proj. Perm. Proj. Perm. Proj. Perm.
Cap. Pop. Cap. Pop. Cap. Pop. Cap. Pop. Cap.
Boone 836 520 62%0 513 61% 693 83% 685 829%
Clayton 880 781 89% 895 102% 781 89% 895 102%
Cowan 704 684 97% 719 102% 684 97% 719 102%
Kiker 814 757 93% 766 94% 757 93% 766 94%
Mills 836 915 109% 890 106% 742 89% 718 86%
Oak Hill 858 816 95% 868 101% 757 88% 824 96%
Patton 858 836 97% 808 94% 796 93% 769 920%
SSV 772 541 70%0 587 76% 640 83% 670 87%
SWES 704 542 77% 727 103% 542 77% 727 103%

D — Discuss How WELL THE PROPOSAL MEETS THE CRITERIA.

[] capacity [ ] Family Impact [] Feeder Pattern [] stability

E - SHOULD THE PROPOSAL BE VOTED ON?

For: Against: Abstained:

Meeting Date: November 18, 2009
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