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Austin Independent School District


OFFICE OF MIDDLE SCHOOLS

MIDDLE LEVEL EDUCATION PLAN UPDATE

August 13, 2008

The Office of Middle Schools is very proud to update you with the exciting events that have recently taken place to implement the Middle Level Education Plan!

May 23, 2008
Work Session with District Directors on implementation of Middle Level Education Plan 

June 2, 2008
Board Approval of the Beliefs, Mission, Objectives, Parameters and Strategies of the Middle Level Education Plan (MLEP)

June 3, 2008
Presented the MLEP to the District Advisory Council Executive Chairs

June 9-10, 08
Middle School Principals and Assistant Principals Professional Development in coordination with Dr. Juanita Garcia, Leadership Development Center

· Robert Franco, Task Force Member, was a Guest Speaker regarding his experience as a Task Force Member and provided an overview of the MLEP

June 17, 2008
Presented the MLEP to District Advisory Council

June 18-19,08
Middle School Principals and Assistant Principals Professional Development in coordination with the Leadership Development Center

· Dr. Lindsey Gunn, Cambridge Group Senior Associate, facilitated the two day session on the MLEP

· Each middle school administrator developed Mutual Expectations of their MLEP roles and responsibilities 

Implementation Phase:

July 22, 2008
Educational Student Support Service Meeting was held with district leaders to identify their key roles and responsibilities of the MLEP to support implementation at all middle schools.  Dr. Bergeron Harris, Associate Superintendent for Educational Support Services, held an additional staff meeting regarding the implementation plan of the MLEP.

July 30-Aug 1
Each campus brought 10 campus team members to review their student data, and to develop their own Belief Statements, Mission, Objectives and Strategies aligned to the MLEP.  The session was in coordination with the Leadership Development Center.

All middle Schools began writing their Campus Improvement Plan aligned to the MLEP

· Authors, Michael Nakkula and Eric Toshalis, from Harvard University, presented topics from their book, Understanding Youth
· Rashaane Lewis, Task Force Member, opened day 2 regarding her experience as a Task Force Member and provided an overview of the MLEP

· Stacy Erb, Action Team Leader of the World Class Curriculum Strategy, provided an overview of the 21st Century Learner and set the stage for academic rigor

Aug. 13, 2008
Curriculum and Instruction Meeting was held with the district leaders to identify their key roles and responsibilities of the MLEP to support implementation at all middle schools

August 2008
Board approval of District Budget Pending

Please visit our website http://www.austinisd.org/ms for updates on the Middle Level Education Plan!
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