Impact Team Rubric Rating Checklist 


	Level 1 Questions
	YES
	NO
	EVIDENCE- Examples

	Impact Team meetings

Are facilitated by an Administrator
	
	
	Assistant Principal or Principal identified as the Impact Team Leader- and Impact Team meeting data / minutes reflect meeting attendance

	Impact Team membership identified
	
	
	List of Impact Names readily available



	Teachers aware of the availability and purpose of the Impact Team
	
	
	Impact brochure distributed to teachers, Impact Process shared at Staff Development

	Impact Team meets a minimum of every 2-weeks
	
	
	Written meeting calendar reflects this

	Principal understands the value of Impact Team
	
	
	Principal receives periodic Impact Progress Updates 

	If you answer YES to All of the above questions– Your team is at a Level 1- Proceed to Level 2 Questions

	
	
	

	Level 2 Questions
	
	
	

	Core Team Members understand the purpose and their role on the Impact Team
	
	
	Action Plans reflect intervention responsibilities of the various members of the team at different times

	Teachers Referrals document the types, length, and effectiveness of interventions tried 
	
	
	Teacher Referral data

	Parent(s)/ Guardian(s)

Formally invited to attend Impact Team meeting. Note Impact Team meeting with parent can occur in-person or via conference call
	
	
	Date and method parent invited to participated is documented (e.g., E-Impact, E-Mail, letter, telephone notation)

	Teams address attendance, academics and behaviors as warranted
	
	
	Impact Team Action Plans

	If you answer YES to All of the above questions – Your team is at a Level 2- Proceed to Level 3 Questions
	
	
	

	Level 3 Questions
	YES
	NO
	EVIDENCE- Examples

	Data is also used to identify

Students requiring Impact Team Intervention
	
	
	Attendance/Discipline E-mail Alert data is used

Attendance 3 and 10+ Unexcused absence reports reviewed and responded to

Leaver Report reviewed and responded to

	Teachers are fully engaged and understand their role in the Impact Process
	
	
	Teacher referrals are completed correctly with interventions tried, length, effectiveness- E-Impact captures this info. Teachers receive feedback from Impact Team via Action Plan

	If you answer YES to All of the questions above Your team is at a Level 3

Proceed to Level 4 Questions
	
	
	

	Level 4 Questions
	
	
	

	Impact Team membership expands beyond core group
	
	
	Teachers attend Impact, CPS may attend for specific students

	Impact Team maintains action plans detailing interventions tried, timelines, goals, and effectiveness
	
	
	 Impact Action Plans

	Positive Behavior Supports team member (if applicable) and Impact Team share data and collaborate to identify students who need additional support
	
	
	Impact Action Plans, Meeting Log, 

	If you answer YES to All of the questions above Your team is at a 

Level 4 

Proceed to Level 5
	
	
	

	Level 5 
	
	
	

	Impact Teams purpose & referral process is broadly communicated 
	
	
	 Documentation Impact Team brochures are shared at different events, Impact Team information shared in school newsletter

	Impact Team seeks to use research based best practice information 
	
	
	Intervention strategies indicated in action plans come from various research materials- e.g. Pre-Referral Intervention Manual 

	Impact Team seeks internal and external intervention resources
	
	
	Action Plans that reflective diverse intervention resources beyond what is available on campus

	If you answer YES to All of the questions above Your team is at a 

Level 5
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